
 

 

BOARD OF COMMISSIONERS MEETING 1 
NORTHWEST REGIONAL PLANNING COMMISSION 2 

March 28, 2018 Unapproved Meeting Minutes 3 
 4 
The meeting of the Board of Commissioners was held at the Swanton Village Complex in 5 
Swanton, Vermont. 6 
 7 
ATTENDANCE: 8 
Commissioners: See attached. A quorum was present to conduct business. 9 
Staff: B. Remmers and T. Newton 10 
 11 
Chair Bob Buermann began the meeting at 7:00 p.m. 12 
 13 
ADJUSTMENTS TO THE AGENDA 14 
B. Buermann requested to add an item to discuss volunteers for Nominating Committee after 15 
the review of potential bylaw changes.   16 
 17 
WELCOME, INTRODUCTIONS, OPENING REMARKS 18 
B. Buermann welcomed everyone and the Board completed introductions. 19 
 20 
OPPORTUNITY FOR PUBLIC COMMENT 21 
B. Buermann asked for any public comments.  There were none. 22 
 23 
MINUTES OF THE JANUARY 31, 2018 MEETING 24 
H. Garrett motioned to accept the January 31, 2018 minutes as written.  E. Nance seconded.  25 
Discussion followed. 26 
 27 
H. Garrett noted that Ross Lavoie’s name was spelled wrong in the minutes and should be 28 
changed from “Lavoy” to “Lavoie.” The proposed amendment was accepted.    29 
 30 
All in favor. Motion carried. 31 

 32 
COMMISSION REPORTS: See attached written reports for additional information.  33 
 34 
Finance/Operations:  H. Garrett gave an overview of the last committee meeting the previous 35 
Monday night.  He noted that invoices will soon be issued at the end of the quarter and noted 36 
that there would be some minor adjustments in a finance report coming before the Board at 37 
the April meeting.   38 
 39 
Personnel:   No report.  The Committee will meet April 10.  40 
 41 
Executive Committee:  No report.   42 
 43 
Policy/Project Review:  No report.  The Committee is scheduled to meet on April 11th. 44 



 

 

 1 
Transportation Advisory Committee: D. Borthwick-Leslie noted that the Committee met and 2 
discussed project prioritization which he noted would be discussed later on the agenda. 3 
 4 
Energy Committee: No report.  5 
 6 
Brownfields Committee:  L. Scangus said that the Committee met earlier on March 28.  He 7 
noted that the Committee is running out of hazardous materials funds, but that more funds 8 
have been applied for and the Committee will know if they’ve been granted the funds by fall 9 
2018.  In addition, he noted that the Committee thought that they had plenty of petroleum 10 
funds, but now there’s been several recent applications for petroleum funds so NRPC may be a 11 
little short on those funds in the future.   12 
 13 
VAPDA:  No report.  14 
 15 
Regional Plan Committee:  L. Douglas stated that the Committee met and reviewed the 16 
indicator report drafted by Alyssa Henry, NRPC’s AmeriCorps VISTA.  She said the Committee 17 
provided feedback to Alyssa and will provide a revised indicator report to the full Board in April 18 
or May.   19 
 20 
VEPC: A. Voegele reported that the Committee met, but did not review any application from 21 
the region.   22 
 23 
Downtown Development Board: No report.  24 
 25 
GMT:  B. Buermann stated that the GMT Board reviewed a preliminary draft of the NextGen 26 
study, but there are still more edits to come.  He noted that another draft will be available soon 27 
for public comment.   28 
 29 
Clean Water Advisory Committee:   No report.     30 
 31 
Office: T. Newton stated that he spent this week responding to a RFQ issued by the Town of 32 
Fairfield for a bylaw project and providing technical assistance to several municipalities.  He 33 
also reminded the Commissioners about the upcoming FEMA project to re-study and re-map 34 
the floodplain in the Missisquoi Basin.   35 
 36 
B. Remmers stated that it appears that Year 2 of the Grants in Aid program will be approved by 37 
the legislature.  She noted that last year NRPC was administrator of the program for all RPCs. S. 38 
Jenson asked if municipalities that did not submit a letter of intent in Year 1 can enter into the 39 
program in Year 2.  B. Remmers said that all municipalities will be eligible to enroll in Year 2 40 
regardless of their participation in Year 1.  She further stated that RPCs will send out an 41 
invitation letter in May to all municipalities seeking Year 2 participation.  B. Buermann noted 42 
that this system is more simplified than a traditional grant system.      43 
 44 
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B. Remmers further noted that earmark money initially slated for removal of the Missisquoi Bay 
causeway has been reallocated for transportation-related water quality projects in the 
Missisquoi basin. This decision by Vermont ANR follows the recommendation of NRPC Board 
made last year submitted to ANR last year.  NRPC will be allocated $40,000 this year to 
determine eligible projects in the region.  B. Remmers stated that TAC will then prioritize 
identified projects.  N. Speer asked for what kind of projects can be funded using this money. B. 
Remmers said transportation projects that are large enough justify spending Federal dollars 
with a typical size of around $200,000 for each project.  S. Jensen asked about the geographic 
scope within which the funding can be used.  B. Remmers said the Missisquoi Basin, which 
includes most of Franklin County, part of the Town of Alburgh, and part of Lamoille County are 
areas where the funding may be used.  R. Noel asked if the funding could be used for the 
reconstruction of Route 78 where there was flooding.  D. Borthwick-Leslie asked if the 
geographic scope could be expanded to include St. Albans. 13 

14 
HOMES FOR ALL – UPDATING MUNICIPAL POLICIES TO IMPROVE HOUSING OPPORTUNITIES 15 
T. Newton provided a presentation focused on how municipalities can promote different types 16 
of housing through regulatory and non-regulatory solutions.  R. Noel noted that many of the 17 
regulatory solutions are really dependent upon there being available infrastructure to develop 18 
dense housing, particularly water and sewer.  Y. Dandurand noted that in addition to water and 19 
sewer, other infrastructural limitations, particularly access to cell phone service and broadband, 20 
can inhibit future housing development in many rural parts of the region.  A. Voegele asked 21 
how the region can really understand what the housing needs are in the region and how to 22 
promote construction of the type of housing that can attract potential employees.   T. Newton 23 
stated that the list of resources at the end of the presentation would be distributed to Board 24 
members.  He also stated that the presentation would likely be brought to municipalities 25 
around the region, particularly when NRPC is working with municipalities on bylaw issues 26 

27 
FY 2020 TRANSPORTATION PRIORITIES 28 
B. Remmers generally reviewed TAC’s transportation project priorities for FY2020.  She stated 29 
that she was seeking a motion to endorse the TAC rankings.  R. Devine asked about the lack of 30 
projects in Georgia.  The Committee then discussed a bridge in Georgia on VT Route 104a and 31 
whether the bridge is in need of replacement.  G. Bilodeau mentioned that it’s just the width of 32 
the bridge that’s the issue not the bridge design or condition.  C. Steen questioned the true 33 
condition of the bridge.  34 

35 
W. Irwin asked about the pre-candidate list.  B. Remmers stated that this list is specifically for 36 
town highway bridges.  These projects have a different funding source.  The Board then 37 
discussed flood resiliency in the context of transportation projects.   38 

39 
W. Irwin motioned to endorse the priority list submitted by TAC. K. Waite seconded.  N. Speer 40 
opposed.  The rest in favor.  Motion passed.  41 

42 
POTENTIAL BYLAW CHANGES 43 



B. Buermann gave an overview of the proposed bylaw changes.  He noted that the “policy” part 1 
of the Policy/Project Review Committee could move to the Regional Plan Committee which 2 
would be renamed the “Regional Plan and Policy Committee.”  He also noted the Treasurer 3 
would now have a term limit of 3 years.  He stated that he was looking for a motion to continue 4 
with the process for adoption which he believed involved two additional meetings.   5 

6 
K. Waite motioned to begin the bylaw amendment process. W. Irwin seconded.  All in favor. 7 

8 
NOMINATING COMMITTEE 9 
B. Buermann explained the purpose of the Nominating Committee. W. Irwin asked how often 10 
the committee would meet.  B. Buermann stated that they would meet once or twice. B. 11 
Morris, Y. Dandurand, E. Nance and T. Tatro volunteered to join the Committee.   12 

13 
COMMISSIONER ANNOUNCEMENTS 14 
W. Irwin asked if the committees themselves could nominate chairpersons.  R. Noel asked 15 
about the reasoning behind having a Nominating Committee.  B. Buermann noted that the 16 
current organizational structure has existed since before he was on the Board.  The Board then 17 
discussed having each committee self-organize in the future.   18 

19 
H. Garrett stated on April 12th at 11 am the Town and Village of Swanton will commemorate the 20 
100th anniversary of first Swanton solider killed in WWI at Flat Iron Park.  He also noted that on 21 
Memorial Day that Town and Village will dedicate the bridge on VT 78 to the Vietnam Veterans 22 
of Swanton and that there will have a plaque placed on bridge.  G. Bilodeau noted the 23 
upcoming South Village Transportation Master Plan meeting on April 9th in Georgia.    24 

25 
ADJOURN   26 
A. Voegele motioned to adjourn. Y. Dandurand seconded.  The meeting adjourned at 8:13 pm. 27 


