
Executive Committee Meeting 
November 30, 2016, 5:30 p.m., St. Albans Historical Museum, Bliss Auditorium 
 
Present: Bill Irwin, Neal Speer, Lynn Douglas, Laz Scangas, Bob Buermann, Randy Devine, 
Catherine Dimitruk 

 
1. Adjustments to the Agenda 
There were no adjustments to the agenda. 
 
2. Personnel Items 
The committee discussed potential changes to the personnel policies and a staff 
promotion. The committee decided to wait on policy changes until it is clearer what will 
happen to the changes in the overtime rules. Kirk moved and Laz seconded to promote 
Taylor Newton to Senior Planner. Motion carried unanimously. 
 
3. Committee Structure and Public Comment at Meetings 
The Committee discussed a guideline for public comment at meetings of committees. 
The consensus was that the NRPC guideline for committees will be as follows: 

- general public comment 
- presentation (if any) on the agenda topic 
- committee discussion and questions 
- public comment or questions on the topic 
- public comment may be limited as needed by the discretion of the committee 

Chair 
 
The Committee discussed the issue of committee membership, voting and quorums. The 
bylaws are silent on quorum and voting for committees, meaning the open meeting law 
and Robert’s Rules apply. The Committee discussed that the general rule should be a 
majority of ‘eligible’ committee members are needed to hold a meeting, and a majority 
of ‘eligible’ committee members present can make decisions. Eligible committee 
members are those who have been appointed by the Chair and have not recused 
themselves due to conflict of interest or other reasons. 
 
The Executive Committee also discussed conflict of interest and whether NRPC needed 
additional guidelines for conflict of interest beyond a monetary interest.  The 
Committee thought a potential conflict, or an appearance of conflict can exist when: 

- a Commissioner holds a position in a municipality that has or will require the 
Commissioner to vote on the same item  

- a Commission is an employee of a municipalities directed to work (pro or con) on 
an item up for vote by NRPC 

 
The Committee asked Catherine to ask her colleagues about any policies they might 
have and to draft a guideline for NRPC. 



The Committee also discussed whether alternates are needed for some committees, 
and whether some members can be appointed for finite times when they are able to 
attend meetings.  The Committee consensus was that if needed, the Executive 
Committee members could serve as alternates to the standing committees. 
 
4. Bylaw Review 
The Executive Committee members will review the bylaws and see what, if any, changes 
in addition to those noted above might be needed. 
 
Kirk motioned to adjourn. Laz seconded. Motion carried. 
  


