
North Hero Village Master Plan Steering Committee Meeting 

October 21, 2020  7:00PM 
Committee Attendance:  Bev Poquette, Robert Miller, Tim Bourne, Warren Wright 

Public Attendance:  Michael Murdock, Alan Lendway, Jane Lendway, Jean Heiss, Nick Boit, Belinda Boit, 

Tracy Giroux, Karl Raacke, 

Consultant Attendance:  Greta Brunswick, Amanda Holland from Northwest Regional Planning 
Commission 

Opened 7:05 

1) Call to Order.
2) Adjustments to Agenda:  None
3) Minutes.  Bev made edit to minutes to note she had a conversation with a Side Judge not the

Judge who is considering researching expanding the parking.

Tim motioned to accept September minutes.  Warren seconded.  Motion carried. 

4) Review Visuals of Potential Improvements

Amanda presented photos and descriptions of existing conditions and opportunities to improve 
pedestrian and bicycle safety.   

Pedestrian and Bike Facilities 

Bev noted that she is more concerned about pedestrian traffic than bike traffic.  She noted that some 
shoulder areas have less than 4 feet and participants at the Walk Audit noted they felt the conditions 
(width) were unsafe. 

 Tim noted that he likes the idea of sharrows. 

Committee agreed that they want to learn more about the feasibility for a visually separated pedestrian 
lane on one side of the road coupled with bike sharrows within the traveled lane.  These improvements 
are supported. 

Discussed whether widening of the road would be necessary.  Amanda clarified that we are still 
discussing what improvements are possible without widening the paved area of the road and what 
would require some widening of the paved area. 

Discussed that if widening is desired, a town could have plans ready and reviewed by VTrans and 
request that they do this when they do a full reconstruction of the road.  This could be 20 years from 
now but it is necessary to have plans ready a minimum of 5 years in advance to ensure they are 
accepted by VTrans. 



Crosswalks 

VTrans maintains crosswalks within the traveled way only.  Other designs would need to be maintained 
by the municipality. 

Discussion of whether the stamped brick or brick crosswalks make noise.  Mixed opinions, concern that 
the brick speed table would add undesirable noise to village area. 

Comment that stamped brick is difficult and expensive to maintain. 

Comment that any traffic control device with lighted features is undesirable due to ambient light. 

Committee agreed that they do not support stamped pavement, speed tables or traffic control devices 
with light such as rapid flashing beacons in the village area.  Other opportunities are acceptable and 
supported (better placement of crosswalks, reflective enhancements, etc). 

Better Defining Spaces  

Clarification that bump outs, bollards and planters need to be located outside or the ROW, the town or 
landowner is responsible for cost of installation and maintenance through a 1111 permit or Class 1 
Highway designation. 

Comment that temporary options are appealing due to the seasonality of pedestrian traffic and would 
like these improvements to be listed as options with information on what would be involved for 
consideration. 

Concern that bump-outs would work not work in the Village because there is no on-street parking and 
the roadway is narrow.  This would limit space for bike traffic in the ROW. 

Amanda clarified that there are no bumpouts that protrude into the ROW at each end of the crosswalk 
proposed in the draft plans.  The bumpouts in the plan as shown in the Level 2 plan are to narrow access 
points. 

It was clarified that the existing crosswalks were proposed for the Community Hall and the Methodist 
Church – not Hero’s Welcome and North Hero House.  It was also commented that the Hero’s Welcome 
Area is a multi-use dynamic area.  The Community Hall owns up to the wall of Hero’s Welcome, which 
incorporates the entire drive in between the two buildings.  The area is also impacted by the boat launch 
and traffic and parking associated with that.  Comment that the access way needs to be wide enough to 
serve that traffic.  It was noted that bollards had been used in the past in this area for something similar, 
staff will follow up to find out details. 

Gateway Signage, Signs and Banners 

Gateway signage is supported by the Committee; should be in master plan.  It was clarified that gateway 
signs need to be outside the ROW (unless Class 1) and there needs to be an agreement for use of the 
property between the property owner and the Town.   

Inquiry about no parking signs for on-street parking.  Clarified that there is a process to apply to VTrans 
to install enforceable no-parking signage, although NRPC is still confirming with VTrans what this process 
is. The signage does need to be coupled with a local ordinance in order for it be enforceable. 



The Committee is supportive of signage for no on-street parking and a local ordinance. 

The Committee is not supportive of additional street lighting in the Village, such as lamp posts.  It was 
noted that lamp posts are traditional installed where there is a sidewalk or physically separate 
pedestrian path. 

The Committee is not supportive of banners.  Installation on telephone pole would require Class 1 Town 
Highway.  It was commented that special equipment may be required for installation and takedown.  

5) Review of Level 1 Improvements  

Amanda noted that as we continue conversations with VTrans on what is feasible and what the approval 
process is we will be modifying the way the opportunities are divided into different levels.  Things will be 
moved around and presented based on type of approval process.  

It was suggested that the plan include level 1 supported improvements with several other options that 
may be supported but that would require more complicated steps to implement. 

6) Draft project map: existing conditions and right-of-way  
 

It was clarified that we are still learning from VTrans what might be possible in terms of pedestrian 
facilities without widening the current paved area of the roadway.  Unless the centerline is shifted to 
narrow one shoulder, widening of the paved area may likely be necessary at least in some areas in order 
to accommodate a pedestrian path.  Also, VTrans has not vetted the visually separated pedestrian path 
for use on a state highway.  It may not be an option unless the Town choose to do Class 1.   

7) Public Comment  

(Comment was provided in prior sections) 

 
8) Review and Discussion of Next Steps 

Next meeting will be November 18 to review Class 1 Town Highway analysis. 
A draft report will be prepared for review at the December 16 meeting.   
Committee requested updates as NRPC learns more on what VTrans will allow and what the approval 
process is.  For November, NRPC can prepare a memo with these updates. 
 
Tim motioned to adjourn at 8:48.  Warren seconded.  Motion carried. 
 


