
BOARD OF COMMISSIONERS MEETING 1 
NORTHWEST REGIONAL PLANNING COMMISSION 2 

September 26, 2018 Draft Meeting Minutes 3 
 4 
The meeting of the Board of Commissioners was held at the Northwest Medical Center Conference 5 
Room, St. Albans, Vermont. 6 
 7 
ATTENDANCE: 8 
Commissioners: See attached. A quorum was present to conduct business. 9 
Staff: C. Dimitruk, Guests: Faye Mack, Ned Connell 10 
 11 
Chair Kirk Waite began the meeting at 7:00 p.m. 12 
 13 
ADJUSTMENTS TO THE AGENDA 14 
K. Waite added a discussion of the 104a bridge accident and postponed the long-term disaster 15 
recovery to a future meeting.  16 
 17 
WELCOME, INTRODUCTIONS, OPENING REMARKS 18 
K. Waite welcomed everyone and introductions were made. 19 
 20 
OPPORTUNITY FOR PUBLIC COMMENT 21 
K. Waite asked for comments. There were none. 22 
 23 
HUNGER FREE VERMONT 24 
Guest speaker Faye Mack presented an overview of Hunger Free Vermont. She described three 25 
projects of interest to the region, including a project with CIDER to identify and serve those in 26 
Grand Isle County with food insecurity, the F-GI Hunger Council, and a new Local Toolkit to 27 
help communities identify actions that can be taken to support access to healthy affordable food. 28 
Board members discussed recent changes to the meals on wheels program, and shared concerns 29 
about the loss of local connection.  Board members were asked to contact Hunger Free Vermont 30 
if they are interested in getting involved in the local toolkit project or the Hunger Council. 31 
 32 
MINUTES OF THE SEPTEMBER 26, 2018 MEETING 33 
H. Garrett moved to approve the minutes. E. Nance seconded. Motion carried.  34 
 35 
COMMISSION REPORTS: See attached written reports for additional information.  36 
 37 
Finance/Operations – There were no questions on the financial and budget reports.  38 
 39 
Personnel –J. Farnham reported that the Committee completed the evaluation of the Executive 40 
Director and the review of the personnel policies. The policies will be reviewed by an attorney. 41 
 42 
Executive – K. Waite reported that the Committee met in August and completed the Executive 43 
Director evaluation, and reviewed the non-profit corporation and potential WIB/FCCC merger. 44 
The Committee set the first Wednesday in the month as a regular meeting date. 45 
 46 



Project Review –A. Larocque reviewed the five projects reviewed by the committee at their 1 
meeting immediately prior to the Board meeting:  2 

• IntegratedNRG, Dewing Road, Town of Fairfield, 150 kW net-metering, preferred site 3 
decision 4 

• Earth Extraction – Berkshire Sand and Gravel, Berkshire   5 
• Commercial –134 Ferry Road, LLC, South Hero, auto, boat repair facility  6 
• Industrial –Yankee Corporation 175 Yankee Park Road, Town of Georgia  7 
• Industrial –Bourne’s Energy, Village of Swanton   8 

 9 
She noted that Board action was needed on three of the projects. Board members discussed the 10 
issues of conformance with the regional plan surrounding the South Hero and Georgia projects 11 
and the compliance with Act 250 criteria 9L. Discussion also centered around whether the Board 12 
needed to take action on all the items at this meeting or whether some could wait until the next 13 
meeting when Board members could have the written Project Review Committee business report 14 
in advance. A. Larocque clarified that action will be needed on the preferred site location for the 15 
Fairfield net-metering project.  16 
 17 
J. Franties moved to ratify the Project Review Committee’s decision that the net-metering 18 
project in Fairfield was located on a preferred site. B. Johnson seconded. Motion carried. 19 
 20 
C. Dimitruk noted that if action was needed on the other projects before the October Board 21 
meeting than NRPC staff will make it clear that these are initial comments not yet ratified by the 22 
NRPC Board.  23 
 24 
Transportation Advisory Committee (TAC) – D. Borthwick-Leslie reported that the TAC did not 25 
meeting. The TAC will have a tour of the New England Central Roundhouse in St. Albans in 26 
October. 27 
 28 
Energy Committee – B. Buermann reported that the committee did not meet but he and W. Irwin 29 
provided comments on the energy plan review later in the agenda. 30 
 31 
Brownfields Committee – C. Dimitruk noted that there was no additional project information 32 
from the written report. NRPC is co-hosting a brownfield roundtable on October 18th at 1:00 at 33 
St. Albans City Hall. 34 
 35 
VT Association of Planning and Development Agencies – C. Dimitruk reported that the group 36 
met to review collective RPC projects for 2019.  37 
 38 
Regional Plan and Policy Committee – L. Douglas reported that staff and committee have 39 
finalized the indicator report and it will be released when the new website design is complete the 40 
first week of October.  41 
 42 
Vermont Economic Progress Council (VEPC) – C. Dimitruk reported that A. Voegele sends his 43 
regrets and there are no updates for the region. 44 
 45 
GMT – B. Buermann reported that the RFP for new electric busses was released.  46 



 1 
Clean Water Advisory Committee – The Committee met in August and worked with UVM 2 
researchers on a project related to public involvement in watershed project prioritization. 3 
 4 
Office – C. Dimitruk reported that the Grants in Aid sign-up for FY 19 went well, with over 200 5 
municipalities statewide signing up for the program. She reported that approximately 45 miles of 6 
roads were improved in the FY 18 program. The roof painting will likely not happen until spring 7 
as it is difficult to find a contractor. 8 
 9 
 10 
VT 104A BRIDGE, GEORGIA 11 
C. Dimitruk reviewed the accident that occurred on Monday 9/24/18 where a truck went through 12 
the guardrail destroying the guardrail; fortunately, there were no injuries. A temporary light is in 13 
place to make the bridge one lane. This bridge has been the number one bridge priority for 14 
NRPC since 2014 (for the FY16 capital program). She noted that NRPC involvement on the next 15 
steps for this bridge is important and proposed sending a letter to VTrans asking for action on 16 
this bridge. In the short-term any solution must serve the needs of the communities and long-17 
term the project must be added to the bridge program. Commissioners commented on the need 18 
for NRPC and the communities to be consulted on the short- and long-term solutions. 19 
Commissioners discussed the accident and potential causes. Commissioners noted that the 20 
project review committee is reviewing projects that will add traffic to this bridge and this should 21 
be added to the letter. It was suggested that any previous letters sent by NRPC and the TAC be 22 
included in the correspondence.   23 
 24 
C. Steen moved to send a letter to VTrans and the Governor’s office noting support for quicker 25 
action on this bridge with the points discussed, including full support from the Board and TAC. 26 
W. Irwin seconded. Motion carried with one abstention. 27 
 28 
FAIRFAX AND ST. ALBANS TOWN MUNICIPAL PLANS 29 
R. Brown reviewed the work of the Municipal Plan Review Committee to hold public hearings 30 
and take input on the Fairfax and St. Albans plans. 31 
 32 
She reported that the Committee recommends approval of the Fairfax Municipal Plan and 33 
confirmation of planning efforts. W. Irwin moved to approve the Fairfax Town Plan. G. Bilodeau 34 
seconded. Motion carried. B. Morris moved to confirm Fairfax’s planning process. A. Larocque 35 
seconded. Motion carried.  36 
 37 
R. Brown reported that the Committee held a public hearing and took input on the plan’s 38 
conformance with the energy plan requirements, and upon review of the plan recommends a 39 
positive determination of energy compliance. W. Irwin moved to grant a positive determination 40 
of energy compliance. B. Buermann seconded. Motion carried. 41 
 42 
R. Brown reported that the Committee recommends approval of the Town of St. Albans 43 
Municipal Plan and confirmation of planning efforts. B. Johnson moved to approve the St. 44 
Albans Town Plan. G. Bilodeau seconded. Motion carried. W. Irwin moved to confirm St. Albans 45 
Town’s planning process. B. Morris seconded. Motion carried.  46 



AFFILIATED NON-PROFIT  1 
K. Waite referred commissioners to the draft purpose statement and timeline, and the previously 2 
distributed FAQ information sheet included in the Board packet. Commissioners asked about 3 
ongoing expenses and for an estimate of yearly costs. There was additional conversation about 4 
the separation between NRPC and the non-profit and ensuring it is transparent and the financial 5 
management is clear. Additional value of the non-profit to serve as an umbrella for small 6 
municipal groups was noted.  K. Waite explained that with the concurrence of the Board the 7 
Executive Committee would continue to work on this and provide additional information at the 8 
Board meetings.   9 
 10 
B. Buermann moved to continue work on the non-profit corporation. E. Nance seconded. Motion 11 
carried. 12 
 13 
COMMISSIONER ANNOUNCEMENTS 14 
• K. Waite notified Board members that the October meeting will be held on October 24 rather 15 

than October 31.  16 
• B. Irwin mentioned a rental housing advisory board and the potential need for a regional 17 

health officer. The Executive Committee will discuss further. 18 
• Colleen Steen announced that the Fairfax sidewalks are under construction.  19 
 20 
ADJOURN  21 
G. Carton moved to adjourn. E. Nance seconded. Motion carried.   22 
 23 


