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BOARD OF COMMISSIONERS MEETING 1 
NORTHWEST REGIONAL PLANNING COMMISSION 2 

April 27, 2016 Draft Meeting Minutes 3 
 4 
The meeting of the Board of Commissioners was held at the Swanton Village Complex in Swanton 5 
Village, Vermont.   6 
 7 
ATTENDANCE: 8 
Commissioners:  See attached.  A quorum was present to conduct business.   9 
Staff:  B. Remmers and G. Brunswick.   10 
 11 
Chair B. Buermann began the meeting at 7:00 p.m.  12 
 13 
ADJUSTMENTS TO AGENDA 14 
None. 15 
 16 
WELCOME, INTRODUCTIONS, OPENING REMARKS 17 
B. Buermann welcomed everyone to the meeting.   18 
 19 
OPPORTUNITY FOR PUBLIC COMMENT 20 
No general public comment provided. 21 
 22 
MISSISQUOI RIVER TACTICAL BASIN PLAN 23 
B. Buermann introduced Karen Bates, Watershed Coordinator, Vermont Department of Environmental 24 
Conservation.  K. Bates provided the board with an update on the status of developing the Missisquoi 25 
River Tactical Basin Plan.  She noted that the Board can help prioritize projects that will be included on 26 
the implementation table, clarifying that high priority projects will be more competitive for grants.   27 
 28 
K. Bates reviewed the boundaries of the Missisquoi Watershed and distinguished it from the Lake 29 
Champlain Direct Watershed.  The Missisquoi Watershed drains the Missisquoi, Rock and Pike Rivers.   30 
 31 
K. Bates reviewed the process for the plan development and explained that an overarching goal is to 32 
meet the Phosphorous Total Maximum Daily Load (TMDL) goals.  The Plan addresses a variety of water 33 
resource problems including algae/phosphorous, sediment choked streams, aquatic nuisance species, 34 
toxins, and unstable river systems (erosion).  She reported that 41% of phosphorous pollution results 35 
from streambank erosion.   36 
 37 
K. Bates reported that the plan includes an implementation table identifying specific projects to help 38 
reduce phosphorous pollution.  A final draft of the plan will be completed in October and likely signed by 39 
December. 40 
 41 
R. Devine stated that from his experience most rivers erode and that dredging would help remove 42 
sediment caused by erosion.  K. Bates explained that dredging can make a river more powerful by 43 
focusing water in one area.  It can cause the channel bed to get deeper or swing around.  It is best to 44 
give the river its space to try to meet equilibrium.   45 
 46 
A. Voegele stated that he is concerned about toxins.  He asked how PFOA got into water supplies in 47 
North Bennington and what the state is doing to prevent stormwater from infiltrating into groundwater.  48 
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K. Bates explained that surrounding uses are taken into consideration.  She also noted that stormwater 1 
ponds get cleaned out which removes toxins.  She clarified that industry was the source of PFOA in 2 
North Bennington.  There was also a concern on reducing hormones coming from humans and ending 3 
up in the lake.  K. Bates replied that DEC is monitoring this and when and if it gets to a point that will 4 
impact human health or fishers something will be done.     5 
 6 
R. Devine stated that there is a lot of money that will be spent to improve wastewater treatment 7 
facilities with miniscule results in terms of phosphorous.  K. Bates agreed that it is more effective to 8 
target phosphorous reduction on the landscape.   9 
 10 
Based on a question from S. Jensen the Commission discussed the seasonal releases of affluent from 11 
wastewater treatment plants into water bodies during high rain events.  It was clarified that what is 12 
released from wastewater treatment plants is not as concentrated as waste released from failed septic 13 
systems.     14 
 15 
S. Jensen noted that we all have responsibilities in working towards better water quality.  K. Bates 16 
agreed.  In closing, she reported that the next public forum on the plan is May 5th in the town of 17 
Franklin. 18 
 19 
MINUTES. 20 
It was noted that the attendance list was missing from the March 2016 meeting minutes.   21 
 22 
H. Garrett moved to accept the minutes with this amendment.  G. Carlton seconded.  Motion carried.   23 
 24 
COMMISSION REPORTS 25 
Finance/Operations – H. Garrett referred the board to the profit and loss statement in the agenda 26 
packet.  As requested, at the bottom it states the outstanding mortgage to FCIDC and Peoples Trust.  27 
NRPC has paid down approximately $50,000.  It was asked whether People’s Trust is a 5 year note.  B. 28 
Remmers will confirm with C. Dimitruk and report back.  H. Garrett reported that the profit and loss is at 29 
70% and that everything is pretty much on target.  He reported NRPC is in good shape on payroll and 30 
that the office staff are doing a great job.   31 
 32 
A. Voegele asked when NRPC will start next year’s budgeting.  B. Remmers reported that it will get into 33 
full gear when C. Dimitruk returns from vacation.  A. Voegele suggested that the budget include 34 
improvements to the exterior of the building since Fairfield Street is being improved.  B. Buermann 35 
reported that this is the plan and that C. Dimitruk has a list of planned improvements.  The budget 36 
meeting will happen sometime in May or beginning of June.  The cost of improvements may need to 37 
come out of reserve funds. 38 
 39 
Personnel - No report. 40 
 41 
Executive - No report. 42 
 43 
Policy/Project Review - No report. 44 
 45 
TAC – B. Remmers reported that the TAC did project prioritization which she will report on this later in 46 
the agenda. 47 
 48 
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Energy – B. Buermann reported that there was no meeting and that staff is still working on putting 1 
together the plan.  He noted that the siting bill came out of the Senate.  B. Remmers reported that the 2 
Senate made several changes from the House version.  They stripped out money for RPC’s that would 3 
help towns do energy planning and also cut the position at the PSB that would assist with process.  The 4 
core piece that did remain included that regional and energy planning would get deference in the siting 5 
review process.  Generally, as a town you can’t ban renewable energies, but you can provide more 6 
guidance.  In a nutshell, local plans will have more teeth.  B. Remmers asked the Board to stay tuned as 7 
she will have a clearer idea at the next meeting. 8 
 9 
Brownfields – G. Brunswick reported that the Committee held a teleconference to approve funding for 10 
PCB sampling at Fonda that will help to further the conceptual site planning being funded at the site.  11 
She will have more to report during her staff update. 12 
 13 
VAPDA - No report. 14 
 15 
Regional Plan – B. Remmers reported that C. Dimitruk is working on implementation strategies for the 16 
next section and hopes to get it to the board soon. 17 
 18 
VEPC - No report. 19 
 20 
Downtown Board – B. Remmers reported that the Board does not currently have a representative.  She 21 
has been following progress and there are no applications from our region.  She reported that a 22 
volunteer is needed to represent the Commission on the Downtown Board. 23 
 24 
GMT – B. Buermann reported that at the last board meeting they toured the new transit center in its 25 
raw form.  They have completed all major concrete work and outside framing.  It will be open sometime 26 
at the end of August.  B. Buermann also reported that they just signed a 5-year driver’s contract.  The 27 
negotiations with the union went really well and were non-confrontational.  This reflects the recent 28 
change in management style.   29 
 30 
Office – G. Brunswick reported that she and T. Newton are working with the Town of South Hero on 31 
creating new zoning districts for their village centers – the historic village center around the intersection 32 
of South Street and Route 2 and at Keeler Bay.  The standards will include form based elements as part 33 
of the site plan review process.  They are planning a public forum on May 18th where community 34 
members will be asked to consider what parts of the current character should be preserved, evolve or 35 
transform.   36 
 37 
G. Brunswick reported that she is beginning two new area wide planning projects, which can be 38 
explained as market based visioning and revitalization planning.  The first area is the Catherine Street, 39 
Stebbins Street, Market Street area of St. Albans City and the other is the northern part of Swanton 40 
Village, including the Proudy Block and Memorial Building, and across the Missisquoi River at the 41 
intersection of River Street.  The area wide plans will develop concept redevelopment plans for 2-3 sites 42 
in each area.   43 
 44 
G. Brunswick updated the Committee on the status of the Fonda Redevelopment Feasibility 45 
Investigation.  Concept plans for a police and fire station and public works facility have been developed 46 
and continue to be refined.  She is optimistic that this project will finally lead the property to 47 
redevelopment.   48 
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 1 
B. Remmers provided an update on how to access the office during construction.  She reported that she 2 
worked with 10 towns on submitting better roads applications earlier in the month.  Most projects 3 
included Category A planning, which includes doing erosion inventories on roads and then once hotspots 4 
are identified, capital planning to better address them.  Planning to address erosion and water quality 5 
are the first requirements that towns will need to address for the municipal roads general permit. Towns 6 
will have to start applying in 2018.  Other projects included ditch stabilization, bank arming, culvert 7 
replacements, all of which aim to improve water quality. Statewide there were over 300 applications, so 8 
it will be a competitive round. 9 
 10 
B. Remmers reported that she has been appointed to a statewide working group on the municipal roads 11 
general permit.  As part of this group she is able to be more in the loop on where the permit is heading 12 
and what the standards are going to be.  D. DeBevec asked how a road gets on the project committee 13 
list.  He explained that Route 36 is one of least traveled state highways in the state, so it is not as 14 
exposed, but the road is terrible.  B. Remmers explained that she would address this in the next 15 
discussion on project prioritization.   16 
 17 
B. Remmers reported that VTRANS completed an analysis of park and rides and concluded that Grand 18 
Isle County is underserved.  In response, they added additional funds to NRPC’s workplan to hire a 19 
consultant to do a scoping study.  She will be sending out a memo to island towns to look for municipal 20 
representatives to serve on the study committee soon.  21 
 22 
TAC CAPITAL PROGRAM.   23 
B. Remmers referred the Committee to the prioritization list for fiscal year 2018, which the TAC ranked 24 
over the months of March and April.  She explained that every year TAC is charged with ranking projects 25 
for the VTRANS capital program.  She explained that the TAC’s ranking counts towards 15-20% of a 26 
projects score.  Project categories include paving, roadway, traffic and safety, state highway bridges, and 27 
town highway bridges.  B. Remmers explained that VTRANS produces the list.  She reported that Route 28 
36 will be getting a skim coat of pavement this year, which they understand is a temporary stopgap.    29 
 30 
B. Remmers is looking for the full board to ratify the TAC’s rankings.  She responded to a question on 31 
why miles and meters were used stating that it is taken directly from the capital program and she 32 
assumes that meters must remain from a time (circa 1997) when the county was in the phase of trying 33 
to convert to the metric system.  B. Remmers reported that there are a few projects that VTRANS did 34 
not bring forward that the TAC would like to see brought forward.  They are trying to make the case that 35 
these projects need to be done.  The first, a safety project, is reconfiguring the intersection at Morses 36 
Line and intersecting roads.  The other is widening and improving the railing system of Bridge B-1 going 37 
over Arrowhead Lake.  The support is not bad but the width and railing system are not acceptable for 38 
the amount of traffic it receives.  She explained that the process for getting projects added to the list is 39 
to make the case that they should be added under critical need.  Up until this time the TAC has not been 40 
successful in adding projects, but they need to keep trying.  41 
 42 
K. Waite motioned to ratify the ranking presented by TAC.  A. Veogele seconded.  Motion carried. 43 
 44 
FY16 BUDGET ADJUSTMENT 45 
H. Garrett referred the Committee to the budget adjustment in the board packet, which shows the 46 
adjustments that were needed in March.  He reported that explanations are included next to each 47 
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adjustment.  He reported that the budget came out $10 ahead of what was projected and after making 1 
the adjustment, the budget is still $10 ahead. 2 
 3 
A. Voegele moved to accept the budget adjustment.  D. DeBevec seconded.  Motion carried.   4 
 5 
OTHER BUSINESS 6 
None. 7 
 8 
G. Carlton motioned to adjourn.  S. Jensen seconded.  Motion carried. 9 
Adjourned at 8:19PM 10 


