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Other Attendees 
   
NRPC Staff: Amanda Holland 

 
Adjustment to the Agenda:  No adjustments were made 
 
Introductions: The meeting began at 5:00 PM followed by introductions.   
 
Opportunity for Public Comment: No public comment 
 
Committee Updates: 
A. Holland provided the Committee with the following updates: 

• DEC requested proposals to administer a program, Clean Water Block Grants, which will support 
the construction of high-priority, cost-effective, non-agricultural clean water improvement 
projects statewide. Projects to be constructed are identified in the DEC Watershed Projects 
Database “Go List.”  NRPC submitted a proposal for this program in collaboration with VAPDA 
(Vermont Association of Planning and Development Associations). 

• Vermont EPSCOR is working on a 5-year project to better understand how some parts of the 
Lake Champlain Basin are resilient in the face of extreme weather events, while other parts fail 
to recover.  Researchers will be collecting field data and computer modeling to test 



management scenarios and identify strategies for preserving infrastructure, environmental 
health and drinking water quality in the event of intense storms. This aim of this research is to 
provide more information to decision-makers for policy setting and infrastructure investment. 

o They are focusing their work in the Missisquoi Bay and St. Albans Bay and would like to 
work with municipalities in our region and the CWAC as a focus group for this effort. 

 
Prioritization of regional Water Quality Projects – Review & Test Criteria 
A. Holland reviewed the draft criteria developed by the 11 RPCs to capture regional input on the 
prioritization or grading of projects in the DEC Watershed Project Database.  The Committee discussed 
the criteria and made the following comments: 

- It seems that several of the criteria could have 2 levels versus the three; the Committee 
suggested assigning points then as a value of 1 and 3, dropping the value 2. 

- Overall the Committee felt these criteria were rather complex and could be simplified. 
- Committee members would like to add a more general criterion for CWAC support; suggestion 

to remove the “bonus point” and replace with support by Regional Planning Commission. 
- One member asked if a school district could count as an entity for the “Part of multi-faceted 

initiative” criteria or if this was limited to municipalities. 
- Members did not think “asset management” plan was the right wording as this is generally 

terminology for physical infrastructure. Should this be referencing a long-term plan for 
mitigation and water quality? 

 
A. Holland provided a table with a sample of projects from the Watershed Project Database that 
spanned the following project types: 

• Agricultural Pollution Prevention 
• Dam Removal 
• Floodplain/Stream Restoration 
• Forestry 
• River Planting 
• River Corridor Easement 
• Road Project 
• Stormwater 
• Wetland Restoration 

 
Committee members stated it would be helpful to see projects listed by each Town when prioritizing so 
that they could see how priorities (and potential funding) could be distributed among municipalities.  
This would help provide a picture of the priorities per town and the overall priority across the region 
knowing some municipalities will rank higher. Committee members also noted it would be helpful to see 
DEC’s scoring for prioritization to get a better feel for what the benefits are (environmental, phosphorus 
reduction, etc.). 
 
Next steps: A. Holland will meet with Karen to get some further descriptions on a subset of projects in 
order to do a dry run of the criteria for July’s meeting. 
 
 


