
NORTH HERO VILLAGE MASTER PLAN 

STEERING COMMITTEE MEETING 

Wednesday May 13, 2020 

Virtual meeting via Zoom 

Attendance: Warren Wright, John Skutel, Tim Bourne, Heather Bickford, Robert Miller, Bev 
Poquette, Greta Brunswick and Amanda Holland (NRPC) 

Greta Brunswick, NRPC called the meeting to order at 7:05pm. 

Election of Officers. G. Brunswick suggested the Committee be led by elected Officers to build 
local ownership of the project and proposed the option to have a Co-Chair that would alternate 
meetings.  NRPC can take notes during the meeting and provide them to the Committee.  T. 
Bourne motioned to elect B. Poquette and H. Bickford to serve as co-chairs of the Steering 
Committee. J. Skutel seconded the motion. All in favor.    

It was discussed whether additional members could be added to the Committee to represent 
the business community or general public.  H. Bickford noted that she would reach out to Sherri 
Potvin from Lake Champlain Chamber of Commerce to loop in interest from the business 
sector.   

G. Brunswick noted that for this type of project, it is common to build a list of interested folks 
that receive notice of meetings and copies of materials to stay informed on the project.  We can 
build this list as requests come in to NRPC and to the Town or Committee members.  

Review Scope of Work. G. Brunswick reviewed the six tasks outlined in the scope: 1. Steering 
Committee Work Sessions, 2. Public Outreach, 3. Visioning Workshop(s), 4. Public Space 
Illustrative Plan and Report, 5. Class 1 Highway Designation Report, 6. Village Master Plan & 
Presentation.  NRPC will be working with Mark Hamelin, a landscape architect from VHB.  

The Committee discussed some of the outcomes of the study, such as how towns typically pay 
for these improvements, would phases of improvements be considered, and who would be the 
responsible party for maintaining the improvements.  It was noted that it is typical to use a 
variety of financing options including local and grant funds.  Are variety scales and phasing 
options will be considered.  Discussion was tabled on getting into specifics of improvements 
until we explore them as a part of the process.   

Review Schedule.  G. Brunswick reviewed the proposed schedule to meet monthly for the 
duration of the project.  The group decided to meet the 3rd Wednesday from 7:00-9:00pm. 

G. Brunswick reported on tentative options to hold a demonstration in the fall that would 
install temporary features to simulate the feel of the improvements.  For example, green paint 
and planters could be utilized to create enhanced pedestrian crossings.  Speed counts could 



also be conducted to collect information on how effective it is for slowing traffic.  NRPC is 
communicating with AOT to identify if this pilot would be feasible in 2020; if it can move 
forward NPRC would work with AOT and the Sherriff to coordinate logistics of the event.  

Discussion on Design Workshop under COVID restrictions. NPRC is working with VHB to 
identify options to gather public input in place of holding a large public gathering for a 
workshop.  We will aim to have both in-person and online options to garner input.  For online 
input, G. Brunswick showed an example of a virtual charrette that would allow for several 
design options to be displayed and members of the public could provide comment on them. For 
an in-person option the use of display boards that show the design options could be used and 
either provide a comment box or information on where to provide feedback.  The Committee 
discussed various locations where display boards could be placed including the Community Hall, 
Chamber of Commerce and Historical Society.  Boards could either be weather proofed and 
kept outside or mounted in windows facing out.  The virtual charrette and boards are 
recommended to be displayed for 2 weeks.   
 
J. Skutel asked who will be collecting the information necessary to inform these decisions such 
as the state right-of-way width, parcels of land owned by the town, etc.  It was noted that this 
would be a task of NRPC and VHB; available information will be shared at the next meeting. 
 
In order to develop designs, the landscape architect will be utilizing prior documents such as 
Selectboard and Planning Commission minutes, summary from the September 2019 walk audit 
and input from the Steering Committee. The Committee noted it would like to review the 
design concepts before they are provided to the public.  NRPC will communicate with 
Mark/VHB on their timeline for developing drafts and if they can be shared in advance of the 
next meeting.  
 
At the next meeting the Committee will review and make decisions on format and display 
options for the public input as well as messaging for public outreach.  
 
Review of Last Fall’s Walk Audit. A. Holland reviewed the NRPC summary of the September 17, 
2019 Walk Audit of feedback gathered from the public; see enclosed.  B. Poquette noted that 
the Town reached out to all landowners in the village district to inform them of the audit.  

B. Poquette noted that in a meeting following the walk audit several folks voiced that they do 
not want to change the character of the village and needs to make sure that feedback 
represents the entire community.  G. Brunswick noted that through the illustrations that are a 
part of this project, the community can see the type of impacts these measures can and 
consider their impact on character.  W. Wright asked in communities who is responsible for 
providing services like parking. G. Brunswick replied that the municipality plays a role in 
improving and maintaining the public space within the village center.  H. Bickford stated it was 
the Town’s responsibility to be safe for residents and visitors (both pedestrians and 
automobiles).  G. Brunswick reminded the Committee that this was a visionary process to work 



through potential solutions and can provide as a result levels of options depending on the 
desire and financial ability of the town.   

Other Business. The Committee generally discussed the opportunities to inform the public of 
the project such as Front Porch Forum, the Islander, and a website.  While we do not have an 
email list of folks interested in this topic, we have a list of names from prior meetings. 

Meeting adjourned at 8:30pm. 


