
BOARD OF COMMISSIONERS MEETING 
NORTHWEST REGIONAL PLANNING COMMISSION 

June 29, 2016 Draft Meeting Minutes 
 
The meeting of the Board of Commissioners was held at the Northwest Medical Center, Green Mountain 
Conference Room, Fairfield Street, Saint Albans, Vermont.   
 
ATTENDANCE: 
Commissioners:  See attached.  A quorum was present to conduct business.   
Staff:  C. Dimitruk and S. Coleman.   
 
Chair B. Buermann began the meeting at 7:00 p.m.  
 
ADJUSTMENTS TO AGENDA: None. 
 
WELCOME, INTRODUCTIONS, OPENING REMARKS: B. Buermann welcomed everyone to the meeting.   
 
OPPORTUNITY FOR PUBLIC COMMENT: No general public comment provided. 
 
VERMONT OPEN MEETING LAW 
Catherine Dimitruk provided a presentation on Vermont’s Open Meeting Law including recent changes.  
On May 24, 2016, amendments to the Open Meeting Law went into effect when the governor signed Act 
129.  The Open Meeting Law applies to all “public bodies” including all municipal boards, councils, 
commissions, committees, and subcommittees.  The recent changes include electronic participation at 
meetings, posting of minutes, responding to a complaint of violations and “curing” a violation of the law.   
 
Any adjustments to a public meeting agenda must be done at the beginning of the meeting.  Minutes 
must be available and posted to a website (if available) in five calendar days.  Minutes must remain on 
the website for one year from the date of the meeting they were taken.  Minutes can be approved with 
changes at a following meeting.   
 
If a quorum or more members of a public body participate in a meeting electronically (i.e. video 
conference such as Skype or FaceTime), the agenda for that meeting must designate at least one 
physical location where a member of the public can attend and participate in the meeting.  Any vote 
taken by the public body that is not unanimous must be taken by roll call.  Previously, the law required 
that all votes be taken by roll call, regardless of whether they were unanimous. 
 
Email conversations are public meetings with narrow exceptions.  If a conversation occurs over a string 
of emails, that conversation may still amount to a "meeting" under the Law.  This is why public bodies 
should cautiously use group emails and should only limit their use to schedule a meeting, create an 
agenda, or to distribute materials to be discussed at a meeting.   
 
Executive Sessions should be used judiciously.  Executive Sessions with subject matter should not be 
posted as an Agenda Item.  Anyone can be invited into executive session that is needed but public 



bodies cannot make any decisions except to hire as long as it is publicly announced.  A motion to go into 
executive session must indicate the reason for the executive session.   
 
Execute Sessions for municipalities include: real estate purchase or lease options, appointment or 
employment or evaluation of a public officer or employee, disciplinary or dismissal action against public 
officer or employee, clear and imminent peril to public safety, discussion or consideration of documents 
that are exempt from the public record laws, municipal or school security or emergency  response 
measures, or when (and only when) the public body has made a specific finding that premature general 
public knowledge would clearly place the state, municipality , other public body, or a person involved at 
a substantial disadvantage (i.e. contract negotiations, confidential attorney-client conversations, 
grievances other than taxes, labor relations).  Only talk about those things that you went into executive 
session for- avoid allowing the conversation to expand.  
 
The presentation was followed by a question and answer period pertaining to electronic participation, 
email and public records, and executive sessions.  Catherine noted that guidance for dealing with taped 
recordings of meetings is available through the State Archivist.   
 
MINUTES 
Y. Dandurand motioned to approve minutes as corrected.  G. Bilodeau seconded.   
W. Irwin noted that page 2 line 11 should read “effluent” and not “affluent”.  Attendance corrections 
were noted and will be adjusted accordingly.   
Motion passed.   
 
COMMISSION REPORTS 
B. Buermann passed around a Committee Assignment sign-up sheet.   
 
Finance/Operations: – H. Garrett provided an overview of the Committee.  He reported that everything 
is on schedule.  There is no cause for alarm as close of fiscal year approaches.  FCIDC outstanding 
mortgage and People’s Trust mortgage for building is getting paid down.  The current assets and 
liabilities are on target.  No reason to adjust.  Met a few weeks ago but will discuss later in meeting.  
 
Personnel: – R. Devine reported that the Committee met prior to the Board meeting to review staff 
reviews and salary recommendations.  They had a discussion on wages and a decision was reached 
which was then provided to the Executive Committee to ratify.   
 
Executive:  B. Buermann reported that the Committee has not met in some time.  He provided an 
overview of the duties of the Executive Committee. 
 
Policy/Project Review Committee - W. Irwin provided an overview of the PPR Committee duties.   
The Committee recently reviewed the Grand Isle Town Fire Station project, a solar energy project in 
Enosburgh a power transmission line project which will run through Lake Champlain, and a senior 
housing project in Fairfax which is an extension of a current development.  The Committee has not 



voted on whether any one of the projects meet regional conformance.  There was discussion regarding 
the power transmission lines that run through the Lake from New York to near Vergennes.  The new 
transmission line project will provide power to Vermont unlike the previous project which did not.  This 
is the third of three high transmission loads that run under the Lake.  There was a discussion about how 
this helped or hindered the achievement of the state’s energy goals.  
 
Transportation Advisory Committee:  B. Buermann reported the Committee did not meet this month.  
Brownfields, TAC, Energy and Water Advisory Committees are different than the key Committees of the 
NRPC Board in that members are appointed by local Boards. 
 
Energy Committee:  B. Buermann reported that the Committee did not meet.  Taylor Newton has issued 
a draft plan that was required by contract and there is a meeting on July 7th to discuss the draft. 
 
Brownfields:  L. Scangas reported that the Committee did not meet. 
 
VAPDA:  C. Dimitruk reported that they met with the ACCD Secretary and worked on upcoming priorities 
in advance of any transitions in the new gubernatorial administration.  VAPDA also discussed 
coordination with the Department of Emergency Management and Homeland Security about the 
upcoming statewide exercise to be held at the end of July.  There is a meeting next week which is the 
annual two day retreat where they will be working on upcoming priorities and meeting with different 
Agency Secretaries. 
 
Regional Plan:  L. Douglas reported that there will be an Implementation Report in July and there will be 
an Indicator Report coming soon. 
 
VEPC:  A. Voegele reported that for the first time in a long time there was a candidate from Franklin 
County.  Bariatrix (a distributor of prescribed product for losing weight) is Canadian owned company 
with a large plant in Georgia.  They are seeking to bring a small manufacturing line to the existing facility.  
VEPC received it favorably.  Franklin County Industrial Development and the Northwest Regional 
Planning Commission each drafted letters of support.   
 
Downtown Development Board – Currently, there is a vacant seat.  It is a non-voting membership to the 
Downtown Development Board.  The DDB votes on village and downtown designations and tax credits 
for those designated areas.  Bakersfield Village designation was renewed at the last meeting. 
 
GMT – C. Dimitruk reported that she is no longer Chair of CCTA after serving for two years.  Chapin 
Kaynor from Williston was elected as the new Chair on Tuesday. There is a new mobile app available for 
bus service which will help riders with bus route information.  The app will also help staff to manage the 
system better and be more efficient.  CCTA signed a new labor contract and the Downtown Transit 
Center is slated to open in August. 
 



Water Advisory Committee – B. Buermann reported the Committee met the previous week.  Kari Dolan 
from the VT ANR gave a presentation on the potential for how the third year of the Clean Water Fund 
monies will be spent and how the current funding is being used.  There will be a public comment survey 
going out. The tax department is working on a long term source for funding water quality improvements 
that are needed by municipalities and the state as required under Vermont’s Clean Water Act.  When 
the Act was passed, it included a three year temporary surcharge on Property Transfer Tax to help fund  
needed iimprovements by municipalities and by the state.  That funding source is ending.  There is a 
rewrite of the Grand Isle County Natural Resources Conservation District’s three year Watershed 
Strategic Plan for the County. 
 
Office – S. Coleman reported that three staff members will be participating in the state-wide “Vigilant 
Guard” exercise at the end of July.  The 4 day exercise involves the state’s response to a statewide 
disaster.  The Enosburgh Local Hazard Mitigation Plan was recently approved by FEMA and locally 
adopted.  Mitigation Plans for Saint Albans City, Saint Albans Town and Fairfax are about to be 
resubmitted to FEMA for approval.  Grand Isle County Mutual Aid Association recently switched 
dispatching services from Central Dispatch to Shelburne Dispatch.  There was a discussion on dispatch 
services and options statewide.  The Board considered whether or not there was a need for greater 
involvement including a push to the legislature given the recent closing of PSAPs and general lack of 
options for dispatching. 
 
C. Dimitruk reported that Act 174, the Energy Planning Bill is signed and law.  The key parts for NRPC and 
the municipalities are the changes that give greater weight to local and regional plans in the Section 248 
process.  By November 1, the Department of Public Service will release guidelines and standards by 
which local and regional plans will need to follow to give greater weight to the section 248 approval 
process.  We are one of the pilot three regions that completed a regional energy plan and will be part of 
the group that develops the guidelines and standards.  The NRPC Board will have a new role to develop 
the Regional Energy Plan and to approve any Local Energy Plans ensuring they comply with the new 
guidelines and standards.  This new role will be added to the Municipal Plan Approval Committee.   
 
ELECTIONS FOR FY17 
M. Guernsey reported that everyone on the list of nominees had been contacted and agreed to serve for 
another year if so elected.  He thanked the nominees for accepting.  The NRPC Board Youth Member is 
Philip Dandurand will be leaving after the next meeting.  Each County can have a Youth Member.  The 
Nominating Committee submitted the following nominations to the Chair: 
Chair - Bob Buermann 
Vice-Chair - Kirk Waite 
Secretary - Neil Speer 
Treasurer - Harold Garrett 
Personnel - Randy Devine 
Program/Project Review - Bill Irwin 
At-large Member to the Executive Committee - Lynn Douglas 
 



Chair B. Buermann asked if there were any other nominations.  None were made.   
 
A. Voegele motioned to close nominations and have the Secretary Cast on Ballot for the slate of 
nominees. C. Steen seconded.  Motion approved.   
 
M. Guernsey reported that the nominees for the representatives of the various agencies are: 
Vermont Association of Planning and Development Agencies – Sylvia Jensen 
Vermont Economic Progress Council – Al Voegele 
Downtown Development Board - Currently vacant.  Al Voegele volunteered and was placed in 
nomination. 
 
C. Steen motioned to close nominations and have secretary cast one ballot for the slate of 
representatives.  B. Morris seconded.  Motion carried. 
 
C. Dimitruk thanked everyone for their services and nominating committee for their work. 
 
FY 17 BUDGET AND WORK PROGRAM 
C. Dimitruk reported that in the Board Packet each member received a draft overall work program, draft 
organizational budget and a long term reserve plan and a repayment plan that is required to be updated 
yearly for our balloon payment payoff for office building.  Questions and discussion focused on the 
balloon payment for the mortgage, reserve funds, the municipal assessment rate and contingency 
expenses built into the budget.  
 
M. Guernsey motioned to accept the FY17 Work Program and Budget as recommended by the Finance 
Committee.  K. Waite seconded.  Motion carried.  One abstained. 
 
ADJOURN 
H. Garrett motioned to adjourn.  M. Guernsey seconded.  Motion carried. 
 
Meeting adjourned at 8:37 p.m. 


