
BOARD OF COMMISSIONERS MEETING 1 
NORTHWEST REGIONAL PLANNING COMMISSION 2 

May 24, 2017 Draft Meeting Minutes 3 
  4 
The meeting of the Board of Commissioners was held at Swanton Village Offices in the Village 5 
of Swanton.   6 
 7 
ATTENDANCE: 8 
Commissioners:  See attached.  A quorum was present to conduct business.   9 
Staff:  C. Dimitruk and A. Holland 10 
Guest: Leslie Pelch 11 
 12 
Chair B. Buermann began the meeting at 7:05 p.m.  13 
 14 
ADJUSTMENTS TO AGENDA 15 
B. Buermann requested to add an item on new state funding for municipal roads after the 16 
Commission reports. 17 
 18 
WELCOME 19 
B. Buermann welcomed everyone to the meeting.  Each Commissioner and staff introduced 20 
themselves. 21 
 22 
PUBLIC COMMENT 23 
None. 24 
 25 
MINUTES 26 
L. Pelch from the VT Center for Geographic Information presented on a new program, the 27 
Vermont Statewide Property Parcel Mapping Program created by the Transportation Bill passed 28 
in the 2016 legislative session. This project is funded by the VT Agency of Transportation 29 
(VTrans) to create or update parcel data, a parcel is defined as the data that depicts ownership 30 
boundaries on tax maps. This data will include attributes needed to be able to match the 31 
boundaries with the SPAN number to allow for use with the grand list. The project plans to 32 
update all towns to meet the state data standard over 3 years and to establish an ongoing 33 
program to support annual updates. This data will be available to the public and a community 34 
on several of the state’s online mapping systems. 35 
 36 
VTrans will be hiring contractors to complete the parcel updates however it is expected that 37 
municipal officers and staff (listers/assessors) will be participating in this process and working 38 
with the selected contractor.  This program will not be providing or covering costs of producing 39 
paper maps. 40 
 41 
L. Pelch noted that this program is starting in July and a third of the communities in the state 42 
volunteered to participate in the first year of the program.  She is looking for communities to 43 
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contact her to volunteer for the second year (2018) and encouraged Commissioners to relay 1 
this message to their community particularly the listers and Town Clerks. 2 
 3 
A. Larocque asked if this would resolve issues with tax maps. L. Pelch stated that it will depend 4 
on how complicated the issue is to resolve with available information. 5 
 6 
MINUTES 7 
B. Buermann asked if there were any amendments to the April meeting minutes. It was requested 8 
that the Office report be revised to state, “…the FY 18 budget includes level funding the state 9 
budget for regional planning and municipal planning funds…” 10 
 11 
Y. Dandurand motioned to approve the April 2017 minutes.  R. Devine seconded.  Motion 12 
carried.  13 
 14 
COMMISSION REPORTS 15 
Finance/Operations  16 
See packet. 17 
 18 
Personnel Committee 19 
See packet. 20 
 21 
Executive Committee 22 
See packet. 23 
 24 
Policy/Project Review 25 
See packet.   26 
 27 
Transportation Advisory Committee (TAC) 28 
See packet.  29 
 30 
Energy Committee 31 
See packet.  The board will review the Regional Plan amendment for the Energy Section later in 32 
agenda. 33 
 34 
Brownfields Committee 35 
See packet. 36 
 37 
Vermont Association of Planning and Development Associations (VAPDA) 38 
See packet.   39 
 40 
Regional Plan Committee 41 
See packet.   42 
 43 
Vermont Economic Progress Council (VEPC) 44 
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See packet.   1 
 2 
Downtown Development Board 3 
A. Voegele noted there were no projects in the region. 4 
 5 
Green Mountain Transit (GMT) 6 
See packet.   7 
 8 
Clean Water Advisory Committee 9 
See packet. 10 
 11 
Office 12 
See packet.  13 
 14 
MUNICIPAL ROADS GRANTS-IN-AID PILOT PROJECT 15 
C. Dimitruk introduced a pilot grant effort that the Department of Environmental Conservation 16 
is requesting Vermont Association of Planning and Development Agencies (VAPDA) to 17 
administer. The Municipal Roads Grants-In-Aid Pilot Project is a one-year pilot project to 18 
provide funding for municipalities to implement best management practices (BMPs) on 19 
municipal roads ahead of the forthcoming DEC Municipal Roads General Permit (MRGP). This 20 
program will provide reimbursement to municipalities of up to 80% the cost of the BMP 21 
construction. This is a voluntary program, solicitation letters will go out in early June. The 22 
majority of projects are types that towns could install with current staffing and equipment. 23 
 24 
This program will provide $2.1 million for BMP implementation and $530,000 for program 25 
management and technical assistance to municipalities.  NRPC has been asked to be the lead 26 
contractor to administer this program for VAPDA.  27 
 28 
Commissioners noted that this funding will be a benefit to communities by helping to stretch 29 
their current budget.  It was noted that the challenge with this pilot is that projects must be 30 
completed by June 2018 and budgets have already been set for this fiscal year. C. Dimitruk 31 
noted this would be a cost neutral opportunity and current staff will have the capacity to 32 
incorporate this into the work program.   33 
 34 
K. Waite motioned to allow NRPC to enter into agreement with DEC to administer the cost 35 
neutral Municipal Roads Grant-in-aid Pilot Project. L. Scangas seconded. H. Garrett noted this 36 
program would be reported separately in the financial reports since it is a large statewide 37 
contract. 38 
 39 
REGIONAL PLAN AMENDMENT, ENERGY PLAN 40 
C. Dimitruk pointed Commissioners to the handout of proposed amendments to the Regional 41 
Plan and the draft Energy plan language to be inserted in the Economic Region section.  The full 42 
Regional Energy Plan will be in Appendix 2 of Regional Plan. Several Commissioners noted typos 43 
or small edits to text that were noted by staff.  44 
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 1 
K. Waite stated that policy “g” under Goal 3 should be generalized and not call out this specific 2 
action.  The policy reads “investigate “cash out” programs that enable large employers to allow 3 
employees to “cash out”, or obtain cash in exchange for the ability to park at their job site. 4 
Work with large regional employers to determine if such as model is viable in the region.” It 5 
was suggested text be revised to state the intent to “work in partnership with large employers 6 
to reduce VMT and investigate how companies are incentivizing employees (to use alternate 7 
modes of travel than driving alone to work)”. 8 
 9 
B. Irwin stated that the draft section uses several units of energy (BTU, BTU/hour, MW, MWh) 10 
and the text does not consistently provide a narrative to help readers understand how to 11 
compare these units to grasp the data trend or goal to be achieved.   12 
 13 
A. Voegele noted the works “fuels” is used in several places without making the distinction of 14 
the type. Is the statement, “reduce annual fuel needs” referring to fossil fuels?  If we are trying 15 
to reduce fossil fuels than are we increasing the use of other fuels?  If goal is to reduce 16 
atmospheric carbon, ethanol is also a carbon based fuel. 17 
 18 
A Commissioner noted in goals and policies there are a lot of ‘asks’ but not enough on ‘actions’ 19 
aside from a supporting role; would like to see more incentives. 20 
 21 
The plan references a greater reliance on cord wood, a Commissioner wanted to verify this was 22 
a correct action. 23 
 24 
A Commissioner questioned if the plan should address the issue of electric vehicles not paying 25 
into the highway fund since owners do not purchase gasoline. Commissioners felt this was a 26 
taxation policy and not appropriate for the Regional Plan. 27 
 28 
C. Leach stated an issue that needs to be resolved as the region moves towards meeting the 29 
energy goals is that of ensuring the grid maintains 100% energy capacity. Leach noted energy  30 
companies purchase extra power to ensure peak needs are met and maintain the grid at 100% 31 
of its capacity. Since renewables can be inconsistent in their production, the region will want to 32 
ensure this does not impact our access to power. 33 
 34 
A. Larocque asked what additional measures can be taken to educate the community on how to 35 
use less energy. There are the standards set by RBES and CBES but there is no enforcement of 36 
this program. 37 
 38 
B. Irwin stated that after the adoption of the plan, the Energy Committee could help create 39 
resources to educate homeowners and businesses of actions they can take as well as highlight 40 
entities making progress.  41 
 42 
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C. Dimitruk noted tonight was the first public hearing on the Regional Plan amendments, the 1 
next hearing will be Tuesday, May 30th.  Following these hearings edits will be made to the 2 
current draft and it will come before the Board at the June meeting. 3 
 4 
COMMISSIONER ANNOUNCEMENTS 5 
None 6 
 7 
A. Voegele motioned to adjourn at 8:45 PM. 8 
 9 
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