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North Hero Village Master Plan Steering Committee Meeting 
August 20, 2020 

Attendance: 

Robert Miller 
Warren Wright 
Beverlee Poquette 
John Skutel 
Heather Bickford 
Tim Bourne 
Walter Blasburg 
Belinda Boit 

Nick Boit 
Jean Heise  
Will Heise 
Tracy Giroux 
Michael Murdock 
Greta Brunswick (NRPC) 
Amanda Holland (NRPC) 

 
Open House/Survey Results: 
There were 55 survey responses which amounts to an eight percent response rate; a general aim is for 
10% but this response is typical for municipal surveys.  The Survey/Open House was well advertised 
through a direct mailing, front porch forum, flyers at town posting locations, and the Islander.  COVID 
and summer months could have impacted the rate.  There were many more people that visited the 
website and reviewed the posters at Town Hall than filled out the survey, we will provide the number of 
website visitors in the survey summary document.  For many, the issues may not have been important 
enough to them to fill the survey out. 
 
Amanda reviewed summary results of Open House Survey (see Draft Open House Survey Results dated 
8/18/20). 
 
Public Comments: 

• Concern for impacts of private property – especially for Level 3 in the center of the Village 
where several houses have retaining walls.  While some residences may have encroachments 
within the state highway ROW, what came first?  In many cases, these residences may have 
been there first.  

• For Level 1 and 2, which includes a 4 foot and 6 foot bicyclist/pedestrian shoulder on the side of 
the road, the intent is to accommodate some facilities within the existing paved area.  This is at 
a conceptual level, but our initial measurements indicate that in some areas and additional 3 
feet of pavement will be necessary to allow for this.   

• Request that plans show where there may be potential for infringement on private property. It 
needs to be clearer whether something is within the current paved area versus road right-of-
way. 

• 3 foot is the minimum width for a bike shoulder under state guidelines. 
• If Town decides to install landscaping, planters, banners or other such aesthetic improvements – 

they need to have a plan on how these will be maintained.   
• While 60% of respondents support some level of change (level 1, level 2 or level 3), ~75% 

support the options of “none”, have “no preference” or level 1.  It all depends on how you 
summarize the results.  It was noted that many of the “no preference” votes provided 
comments that stated they supported many of the level improvements. 

• Town should do bike/pedestrian counts to understand what levels of bike/pedestrian traffic 
exist.  This should be used to make sure the scale of improvement is responsive to the amount 
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of traffic.  Perception is that there is actually very little bike/pedestrian activity.  Therefore, it 
does not justify a significant investment/change. 

• On-street parking is essential to the North Hero House business.  Owner is making good faith 
efforts to address the community’s concerns with the on-street parking demand from his clients.  
He is working with the state (VTrans and DEC Lakes and Ponds) on expanding the retaining wall 
across from the Church to allow for deeper parking spaces so parking will not interfere with road 
shoulder. He has also been a part of the conversation to remove use of the wide shoulder in 
front of the Church as parking.  

• Need to consider the impacts on homeowners and businesses for the sake of a few bicyclists 
and pedestrians. 

• It was noted that Barbara Hampton from West Shore Road submitted supporting information on 
various bike and pedestrian improvements as a reference for the Committee. 

 
Planning Commission Discussion: 

• Flashing speed limit signs have been effective at reducing speed in other communities; examples 
were noted in Irasburg and Craftsbury Commons.   

• Changes need to have minimal impact.  Don’t have improvements to be overkill.  Need to 
address speed limit and on-street parking.   

• While standing at edge of crosswalk waiting to cross recently, cars did not slow or stop.  Could 
better mark/accentuate the crosswalk. 

• Need better enforcement of the speed limit. 
• On-street parking an issue that increased with the opening of the Pier Bar. 
• Safety of pedestrians and bicyclists is overarching issue.  Improvements need to have minimal 

impact.  Speeding should be controlled more. 
• Should look at the simplest solution. 
• Consider signs at crossings. 
• General support for Level 1 improvements.  Ensure lane and shoulder is clear for bikes/peds.   
• Support gateway signage.  Perhaps with planters/landscaping. 
• Notes that some changes can also enhance the beauty of the Town. 
• Does not support impacting the existing historic landmarks or retaining walls that define some 

of the existing private residences front yards. But where can would like to make it wider on the 
shoulder even if on one side. 

• Support for impermanent, seasonal bollards/cones/caution signs/planters as traffic calming 
measure at crosswalks.  Either at edge or in middle.  Would like to see a range of examples in 
how these could be incorporated. 

• Need to confirm process with AOT for such temporary traffic calming enhancements.  
Distinguish where any of these can be considered Level 1 (no class 1 town highway) options.  
Level 1 option currently does not include this type of improvement, Level 2 does.  However, are 
there more temporary/seasonal materials that could be allowed by AOT without Class 1? 

• Support unified no parking signage controlled by the Town, perhaps through ordinance. 
• Consider whether a public parking lot could be located and advertised as such as the Court 

House. 
• Selectboard looking for recommendation on what speed limit to pursue with VTrans.  

Committee members provided support to either a year-round 30MPH or 35MPG with better 
enforcement. It was noted that the Selectboard will be reviewing the survey results and 
providing a recommendation to VTrans in September.  
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Next Steps: 

• The goal is to refine and finalize an illustrative plan that demonstrates a vision for North Hero 
Village and that addresses the safety concerns driving this project.  The plan will be incorporated 
into a final master plan report.  As part of this project, we will also be completing a cost/benefit 
analysis of the impacts of class 1 highway designation. 

• Next meeting is on September 16.  We were looking to understand after this meeting whether 
the Committee was ready to provide us input on how to finalize the plan and let this drive the 
agenda for the next meeting.   

• It seems that there is general support for Level 1 improvements, with a few tweaks.   
• For the next meeting, NRPC will bring the Level 1 sketch to life with photographs and images of 

specific improvements that can be implemented in alignment with Level 1 and the discussion 
from tonight’s meeting. With these images, we will work to finalize the vision for the master 
plan. 

• NRPC will prepare language for Front Porch Forum update on the project status.  Following the 
September meeting it may be a good time for an Islander article.   

• The Survey results will be posted to the website.   


