
 

 

BOARD OF COMMISSIONERS MEETING 1 
NORTHWEST REGIONAL PLANNING COMMISSION 2 

October 25, 2017 Draft Meeting Minutes 3 
 4 
The meeting of the Board of Commissioners was held at the Swanton Village Municipal 5 
Complex, Swanton Village, Vermont. 6 
 7 
ATTENDANCE: 8 
Commissioners: See attached. A quorum was present to conduct business. 9 
Staff: C. Dimitruk and T. Newton 10 
 11 
Chair Bob Buermann began the meeting at 7:00 p.m. 12 
 13 
ADJUSTMENTS TO THE AGENDA 14 
B. Buermann asked for adjustments to the agenda. B. Buermann added Board announcements 15 
to the end of the agenda.  16 
  17 
WELCOME, INTRODUCTIONS, OPENING REMARKS 18 
B. Buermann welcomed everyone and introductions were made. 19 
 20 
OPPORTUNITY FOR PUBLIC COMMENT 21 
B. Buermann asked for any public comments.  There were none. 22 
 23 
MINUTES OF THE SEPTEMBER 27, 2017 MEETING 24 
K. Waite motioned to accept the September 27, 2017 minutes as written.  C. Steen seconded.  25 
Motion carried. R. Devine and C. Steen abstained. 26 
 27 
COMMISSION REPORTS: See attached written reports for additional information.  28 
 29 
Finance/Operations:  H. Garrett stated that the Committee did not meet this month.  He then 30 
reviewed the profit and loss sheet.  He also noted the substantial progress on the payment on 31 
the mortgage over the last five years.    32 
 33 
Personnel:  R. Devine stated that the Committee didn’t meet this month.  He continued by 34 
stating that he would meet with staff next week to review the performance of C. Dimitruk.  35 
Lastly, he noted that the Committee would review the personnel policy before January 1, 2018.    36 
 37 
Executive Committee:  B. Buermann stated that the Committee met preceeding the Board 38 
meeting.  He stated that the Committee discussed the Board’s bylaws and asked for three 39 
volunteers to review the bylaws in detail to provide recommendations to the Executive 40 
Committee. D. Tanner, W. Irwin, and E. Nance volunteered.  B. Buermann also noted that the 41 
Board would hold a harassment and equal opportunity training.   42 
 43 



 

 

Lastly, B. Buermann noted that the Committee talked about refinancing one of the mortgages 1 
on the office structure.  H. Garrett asked C. Dimitruk to run options by the Finance and 2 
Executive Committee at a joint meeting in the future.   3 
 4 
Policy/Project Review:  W. Irwin reviewed the Business Report.  He then explained that the 5 
Committee had gone on a site visit to a solar facility in Alburgh at their October meeting.  He 6 
stated that it was an informative visit. C. Steen asked if the Committee should accept the 7 
Business Report.  8 
 9 
R. Noel motioned to accept the Business Report.  B. Morris seconded.  Motioned carried.  10 
 11 
Transportation Advisory Committee: D. Borthwick-Leslie stated that the Committee met and 12 
reviewed the draft municipal road permit and that the Committee hoped to meet with regional 13 
legislators next month.  14 
 15 
Energy Committee: B. Buermann stated that the Committee didn’t meet, but noted again that 16 
the Regional Plan did receive a Determination of Energy Compliance from the Department of 17 
Public Service last month.  18 
 19 
Brownfields Committee:  L. Scangus stated that NRPC was seeking $200,000 from the EPA to 20 
replenish the Brownfields program and that the NRPC Brownfields program was funding 4 21 
active projects.  22 
 23 
VAPDA: D. Tanner stated that the Committee did not meet.   24 
 25 
Regional Plan Committee:  L. Douglas stated that the Committee did not meet.  She stated that 26 
Alyssa, the new AmeriCorps VISTA, would be starting to update the indicators to assess the 27 
implementation of the Regional Plan. 28 
 29 
VEPC: A. Voegele stated that there would be a VEPSI meeting tomorrow to review regional 30 
applications.  He also noted that the Executive Director of VEPSI was leaving the organization 31 
next month.  32 
 33 
Downtown Development Board: A. Voegele stated that the Committee did not meet this 34 
month. 35 
 36 
GMT:  B. Buermann stated that GMT had released a poll to seek public input on possible route 37 
changes.  He said this included a change to the Alburgh to Georgia route that would allow 38 
access to and from Burlington, but would eliminate the stop in Highgate.  He also noted 39 
possible change to the route in St. Albans City. C. Dimitruk will send link to the survey to Board 40 
members.   41 
 42 



 

 

B. Buermann said he went to the American Transportation Association conference a few weeks 1 
ago. He said that he focused on learning about funding sources and how to fund the “last mile” 2 
of transit routes.   3 
 4 
Clean Water Advisory Committee:  C. Dimitruk reported that the Committee toured the St. 5 
Albans treatment plant in St. Albans last month and that the Committee was pleased to see the 6 
City’s progress on updating the plan. A. Voegele stated that he enjoyed the tour and that he 7 
appreciated the need to update and modernize the facility even more after touring the facility.  8 
Discussion about the appeal of the operations permit for the facility by the Conservation Law 9 
Foundation followed.     10 
 11 
Office: C. Dimitruk noted that the second year of the Municipal Grants in Aid looked like a “go.”  12 
She stated that through the first year of the program there were 40 towns that will have 13 
projects going to construction before the end of the year.  T. Newton noted that he was actively 14 
working on developing municipal enhanced energy plans for several communities.    15 
 16 
C. Dimitruk stated that a new water quality block grant was just authorized.  It will provide the 17 
RPCs with $1.5 million in statewide funds for project ready for construction. L. Scangus asked 18 
about how the money would be shared.  C. Dimitruk stated that it would generally be first come 19 
first served.  H. Garrett and C. Dimitruk also noted that there were two upcoming 20 
transportation and stormwater related grants due in November: the better roads grant 21 
program and the transportation alternatives grant program.  22 
 23 
MUNICIPAL ROADS GENERAL PERMIT:   24 
C. Dimitruk reviewed TAC comments on municipal road general permit.  She stated that TAC 25 
was pleased with the open process used to develop the permit.  She stated that the Grants in 26 
Aid program was a good way to “practice” using the permit.  She then stated that TAC would 27 
typically submit comments directly to the Vermont Agency of Natural Resources, but that since 28 
there is a lot of Board interest in the issue TAC wanted the Board to weigh in on the issue. L. 29 
Douglass and A. Voegele then discussed how the municipal roads general permit would apply to 30 
Class 4 roads and the management of Class 4 roads in general. 31 
 32 
A. Voelgele motion to recommend that the Board support the submittal of the TAC comments to 33 
the Agency of Natural Resources.  G. Carton seconded.  Motioned carried.  34 
 35 
FY17 AUDIT:  36 
B. Buermann reviewed the last years audit.  C. Dimitruk reviewed the results and stated the 37 
audit went well. The audit contained no findings and did not recommend changes in 38 
management practices. K. Waite thanked the staff. 39 
 40 
L. Scangus motioned to accept audit. D. Tanners seconded.  Motion carried. 41 
 42 
FY19 MUNICIPAL ASSESSMENT:   43 



 

 

C. Dimitruk explained Board policy adopted in 2013 regarding municipal assessment in the 1 
region.  She noted that the recommendations for FY19 is a 2.7% raise in municipal assessment. 2 
W. Irwin asked about the assessment of the NRPC compared to other regions in the state. C. 3 
Dimitruk said the rate set by NRPC is approximately in the middle of the 13 Vermont RPCs.   4 
 5 
M. Manahan motioned to accept the proposed municipal assessment rate. G. Carton seconded. 6 
Motion carried.   7 
 8 
PERSONNEL POLICY CHANGE:       9 
C. Dimitruk explained that there was just one change to the personnel policy that would clarify 10 
that the Vermont Municipal Employee Retirement System will be used for employee retirement 11 
instead of a SEP IRA.   12 
 13 
K. Waite motioned to accept the proposed change to the personnel policy.  A. Voegele seconded.  14 
Motion carried.  15 
 16 
MUNICIPAL PLAN REVIEW PROCESS:  17 
C. Dimitruk explained that the proposed change would allow staff and one or more committee 18 
members to conduct a public hearing for the regional approval of a plan.  B. Buermann asked to 19 
change first line of the policy to state that the committee have a “minimum of 5 members” like 20 
the other regional committees.  The Committee supported the proposed amendment.  21 
 22 
M. Manahan motioned to accept the proposed changes as amended.  G. Carton seconded.  23 
Motion carried. 24 
 25 
BOARD AMENDMENTS:  26 
H. Garrett asked about agenda for next month.  B. Buermann stated that the November 29th 27 
meeting will be the holiday meeting.  He stated that they were still trying to confirm the 28 
meeting location and that each member can bring a guest.  He stated that GMT would be on 29 
the agenda.   30 
 31 
ADJOURN.   32 
K. Waite motioned to adjourn. G. Garton seconded.  The meeting adjourned at 7:57pm. 33 


