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REQUEST FOR PROPOSALS 
Fund Management Services 
Northwest Regional Planning Commission Brownfields Program: 
Cleanup Revolving Loan Fund 

Northwest Regional Planning Commission is requesting proposals for fund management 
services for its Brownfield Cleanup Revolving Loan Fund.  In June of 2010, the Environmental 
Protection Agency (EPA) awarded the Northwest Regional Commission (NRPC) $1 million to 
establish the Northwest Regional Planning Commission Brownfields Program - Cleanup 
Revolving Loan Fund (NRPC-BP-RLF). NRPC has received supplemental awards totaling 
$575,000.  These funds allow the NRPC to continue its successful Brownfields Program (NRPC-
BP), which was established in 2003 with the goal of redeveloping properties that have been 
abandoned or underused due to real or perceived contamination. 

The NRPC-BP-RLF provides loans and grants to fund the cleanup of Brownfield properties. It is 
intended that these loans and grants fill funding gaps needed for the successful cleanup and 
ultimate redevelopment of Brownfields. The NRPC-BP-RLF gives priority to parcels in the 
Northern Vermont Economic Development District (Franklin, Grand Isle, Orleans, Caledonia, 
Lamoille and Essex Counties) or the Burlington/South Burlington Metropolitan Statistical Area 
(Franklin, Grand Isle and Chittenden Counties) but can be used throughout the State of 
Vermont.  
 
Project Description 
Towns that have historically thrived on manufacturing have struggled to rebuild after the loss of 
these industries. Many buildings are vacant and have been on the market for years and 
potential buyers have turned away in part due to the real or perceived presence of hazardous 
materials. Historic industrial and business practices, fires and old gas stations have left soil and 
groundwater contamination in our communities, adding to the cost of revitalization and 
development.  Recognizing that these brownfields are usually found in downtowns or village 
centers, reuse of these sites will aid and stimulate economic activity in these traditional 
commercial centers. The overall goal of NRPC-BP-RLF is to return sites with real or perceived 
contamination to productive uses that can range from business and industry to housing, 
community facilities, and public green space. 
 
The NRPC developed a Fund Implementation Plan for NRPC-BP-RLF which was adopted by the 
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NRPC Executive Board March 25, 2011. NRPC has also adopted an interest rate policy.  A copy 
of the Implementation Manual and Interest Rate Policy can be found here: 
https://www.nrpcvt.com/brownfields-rfps-rfqs. 
 
The balance of the EPA RLF grant that is budgeted for loans is $375,518. The NRPC-BP-RLF 
account has a balance of $84,045.  NRPC plans to continue applying for EPA funding to 
recapitalize the fund when eligible.  A list of the loans issued by the NRPC-BP-RLF since 2010 is 
provided below.   

Subrecipient Site Award 
Amount 

Award 
Date 

Repayment 
Period Length 

Interest 
Rate 

Repayment 
begun 

Sunrise 
Development, LLC 

MSI/ LVRR 
Engine House $200,000 11/02/11 20 years 0% Yes 

Town of 
Rockingham 

10 Church 
Place $52,500 07/03/18 10 years 0% Yes 

City of St. Albans Maiden Lane $298,000 07/15/19 20 years 0% No 

Connor Brothers, 
LLC 

Montpelier 
Granite 
Works 

$200,000 02/14/20 10 years 2% No 

*This list does not include cleanup sub-grants, of which NRPC-BP-RLF has awarded seven (7). 
 
Additional information about NRPC’s Brownfields program can be found at: 
https://www.nrpcvt.com/brownfields.  
 

Scope of Work 
NRPC is soliciting proposals from local financial institutions for the following fund management 
services: 
 
General: 
1) Hold the NRPC-BP-RLF account.  Upon selection under this RFP, NRPC will transfer the 

NRPC-BP-RLF account to the selected financial institution. The balance as of December 2020 
was $84,045.  

2) Understand and comply with all applicable federal regulations regarding the NRPC-BP-RLF 
program, as identified in EPA RLF Grant Agreement Number BF - 96134301 with the NRPC, 
including the alternative and flexible loan structuring and terms that may be allowed. Grant 
agreement terms and conditions can be accessed here: 
https://www.nrpcvt.com/brownfields-rfps-rfqs. 

 
Loan Servicing Tasks: 
3) Collect loan repayments from borrowers and deposit them in the NRPC-BP-RLF account.   
4) Contact borrowers regarding late fees or delinquencies. 
5) Maintenance of duplicate project files of all loan applications and related documents and 

transactions. 

https://www.nrpcvt.com/brownfields-rfps-rfqs
https://www.nrpcvt.com/brownfields
https://www.nrpcvt.com/brownfields-rfps-rfqs
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6) Provide monthly and annual financial statements regarding the NRPC-BP-RLF account. 
 
Loan Underwriting Tasks: 
7) Conduct credit analysis and review of financial information for each eligible applicant and 

make recommendations to the NRPC-BP-RLF Sub-Committee regarding the credit 
worthiness of proposed projects. 

8) Make recommendations to NRPC-BP-RLF Sub-Committee regarding loan structuring.   
9) Finalize loan agreements after review and approval by NRPC-BP-RLF Program Manager, 

NRPC Executive Committee and legal counsel.  
10) Close loans in coordination with NRPC-BP-RLF. 
 
Program Participation 
11) Attend NRPC-BP-RLF Sub-Committee meetings to provide financial advice when invited.   
12) Appoint staff as NRPC-BP-RLF Brownfields Steering Committee member if desired.  
 
Proposal Content and Format  
 The firm’s approach/ability to complete each task under Scope of Work. 
 The costs, if any, associated with each task.  Costs for underwriting should be on a per loan 

basis. 
 A description of the financial institution’s qualifications, capabilities, and organizational 

structure. Please demonstrate clearly if you or a subcontractor is a Minority Business 
Enterprise (MBE) or a Women Business Enterprise (WBE). 

 Identification of the project team. Include qualifications and experience of personnel. 
 Indication of value-added services that the financial institution can offer that can assist with 

the overall redevelopment of a site. 
 Proof of professional liability insurance coverage. 
 Number all pages in the proposal consecutively. 
 Page limit for proposal is 10 pages, not including any attachments. 
 
Evaluation of Proposal 
NRPC may choose to contract for some or all of the tasks listed under Scope of Work.  
Evaluation of proposals will consider, but may not be limited to the following: 
 Adequate resource and staffing to do the work 
 Qualifications and experience of staff, which includes breadth of experience on various 

revolving loan funds and/or brownfield sites 
 Knowledge of project area 
 Past performance and ability to perform the work in a timely manner 
 Proof of Insurance 
 Cost 
 
Equal Opportunity – The evaluation of qualifications shall be made without regard to race, 
color, sex, age, religion, national origin, or political affiliation. NRPC is an Equal Opportunity 
Employer and encourages proposals from qualified minority and women-owned businesses. 
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Evaluation Process 
The NRPC-BP Steering Committee will appoint a Committee to review proposals submitted in 
response to this RFP. Utilizing evaluation criteria as outlined above, the Committee will develop 
a list of financial institutions that may be invited for an interview. Once the Committee is in 
agreement, the Committee will select the Financial Institution that will be invited to negotiate a 
contract for services. The Financial Institution will be required to register with the United States 
Federal Government Central Contractor Registration Database and register with the Vermont 
Secretary of State as a Vermont or foreign firm. 
 
NRPC reserves the right to seek clarification of any statement submitted and to select the firms 
that are best able to address the project purpose and best promote the public interest, or to 
reject any and all proposals. 
 
The NRPC reserves the right to withdraw this Request for Proposals, to accept or reject any or 
all proposals, to advertise for new requests for proposals if it is in the best interest of the NRPC 
to do so, and to award a contract as deemed to be in the best interest of the NRPC. 
 
All questions related to this Request for Proposals will be addressed to Greta Brunswick, NRPC 
Senior Planner. Questions shall be presented by e-mail at gbrunswick@nrpcvt.com. Response 
to questions raised in regards to this RFP will be posted on NRPC’s website at the following link: 
https://www.nrpcvt.com/brownfields-rfps-rfqs. 
 
Deadline for Submitting Proposals 
Proposals must be submitted by email at gbrunswick@nrpcvt.com by 4:00 p.m. on February 19, 
2021 with subject “NRPC Brownfields Program - RLF. Proposal or amendments received after 
this deadline will not be considered. 

mailto:gbrunswick@nrpcvt.com
https://www.nrpcvt.com/brownfields-rfps-rfqs
mailto:gbrunswick@nrpcvt.com
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