
NORTH HERO VILLAGE MASTER PLAN 

STEERING COMMITTEE MEETING  

Wednesday June 17, 2020  

Virtual meeting via Zoom 

Attendance: Warren Wright, John Skutel, Tim Bourne, Heather Bickford, Robert Miller, Greta 
Brunswick and Amanda Holland (NRPC) 
Absent: Bev Poquette 
 
Materials reviewed at the meeting will be posted on the project website. 
https://www.nrpcvt.com/northherovillagemasterplan 
 
Review press release and website for project. A. Holland reviewed the draft documents. 
Overall, the Committee felt the information provided good project detail.  They did express the 
language emphasize that this study is going to look at “potential” improvements to convey that 
it is an exploratory process. The press release will be provided to The Islander.  
 
Review Plan for Outreach.  G. Brunswick and A. Holland reviewed a variety of options for public 
outreach and the Steering Committee decided to pursue the following list:  

- The Islander for press release, calendar and discuss support for effort 
- Front Porch Forum postings (NRPC to draft, Town Clerk to post) 
- Project Website and link on Town website 
- Flyer to post around community 
- Village district property owner letter to inform them of the project and timeline 
- Town-wide postcard mailing – this option is dependent on cost, NRPC obtaining an 

estimate 
 
It was discussed that aside from the virtual workshop we are also planning to have a display at 
the Town Office with poster boards of the options as well as some paper forms for folks to fill 
out for comments. The Committee also discussed support for a location in the Village Center to 
display boards however none was identified that would work for this purpose. 
 
Review Draft Design Strategies for Visioning Workshop.  The Committee reviewed the draft 
diagram showing the range of possible solutions that could be proposed to the community at 
the visioning workshop. 

- The Committee reviewed the overall goals of the project as stated in the draft and felt 
that they captured the aims of the project.  However, they did note their perception of 
the project’s intent is to improve the safety of the village to support the current levels of 
service being provided and it is not to attract more visitors to the area. G. Brunswick 
noted that we can incorporate a few survey questions into the “workshop” to gather 
feedback on the intent. 

https://www.nrpcvt.com/northherovillagemasterplan


- The Committee discussed parking in the area and agreed that the stated parking goal 
should be modified to the theme of “better manage on-street parking opportunities to 
prioritize safety”. 

- In the diagram options are currently organized as levels based on feature of 
improvement or location.  It was agreed that the levels will be modified for the 
workshop to show three levels such as:  

o Level 1 – Improvements that can be made to whole area crosswalk and 
streetscape that do not require Class 1 Highway. 

o Level 2 - Improvements that require Class 1 Highway but that are still considered 
either low cost and/or semi-permanent. 

o Level 3 - Improvements that require Class 1 Highway but are higher cost, 
permanent changes. 

For reference: Class 1 Town Highway, refers to whether the Town or VTrans would maintain the highway and 
related infrastructure.  A cost-benefit analysis of transferring this responsibility to the Town will be completed as a 
part of this effort to inform the feasibility of the options being explored. 

- The Committee commented on each the general areas of improvements.  
o For the Level 1 - Crosswalk areas, it will be good to see how the “bump outs” will 

work on the ground with drawings to understand how this could potentially 
impact bicyclists and how these could function without sidewalks. 

o For the Level 3 – Lakeside, the boardwalk option should be removed.  
o For Level 2 – Residential Side, no comments aside from wanting to see how 

these improvements could fit within the road right-of-way.  
o For Route 2, would like to see a widened shoulder option to extend down to 

library. Modify the statement “remove parking from lakeside” to better 
manage/restrict unauthorized parking on the lakeside.  

o It was noted that this study is conceptual and all improvements would need 
further study beyond this effort to explore the detailed level of impacts they 
would have in the right-of-way.  This level of detail would be available from a 
scoping study that would take the concepts to detailed drawings.  

 
Review Project Schedule. NRPC and the VBH team are still on track to hold the public outreach 
for a two-week period in July from the 15th to the 29th.  The Steering Committee will hold a July 
meeting on the 8th to review the draft workshop materials prior to launch the following week. 
The focus of the July meeting will be a review of the material to get feedback or identify 
changes to how the materials is presented such as descriptions provided on each of the boards.  
 
Next meeting: July 8th 7:00-9:00pm via Zoom. 
 


