
 
 
 
 

 
EXECUTIVE COMMITTEE MEETING MINUTES  
Tuesday May 29, 2018, 7:00 p.m. 
NRPC Office, 75 Fairfield Street, St. Albans 
 
Attendance: Bob Buermann, Laz Scangas, Kirk Waite, Harold Garrett, Neal Speer, Lynn 
Douglas, Randy Devine, Catherine Dimitruk 

 
Additions or Changes to the Agenda 
There were no changes or additions to the agenda. 
 
Bylaw Recommendation 
C. Dimitruk reviewed the history of the proposed bylaw amendments. She noted that no 
comments were received. The Committee reviewed the discussion at the last Board 
meeting and the list of proposed changes.  K. Waite moved to recommend to the Board 
adoption of the proposed bylaw amendments date May 30, 2018. L. Scangas seconded 
the motion. Motion carried unanimously. 
 
Brownfields RLF Loan Approval, 10 Church Place, Rockingham  
C. Dimitruk reviewed the materials presented to the Executive Committee. The loan 
subcommittee of the Brownfields Steering Committee has recommended approval of 
the loan of up to $111,646 with ten year, no interest, pay back terms. The Committee 
discussed the terms and the potential for site redevelopment. There was a question 
about the language in the loan committee recommendation that was unclear. L. Scangas 
requested the wording be updated to ensure it was clear that the funds were a loan, 
and not a reimbursement. H. Garrett moved to approve the loan on the terms 
recommended by the loan subcommittee, with the correction to the loan committee 
recommendation to clarify it is a loan not a grant. L. Scangas seconded. Motion carried 
unanimously. 
 
Non-Profit 
C. Dimitruk presented the idea of establishing a related charitable organization with a 
purpose to help NRPC implement its regional plan and undertake projects and programs 
beneficial to the region. The non-profit would enable the Commission to partner with 
funders and other regional organizations and take advantage of opportunities to 
implement programs. Committee members reviewed a draft purpose statement. 
Committee members had several questions including how much it would cost to set up, 
would it be a line item in the budget for FY 19, would it need seed money, are there 
opportunities for early successes, would the Board include members outside of NRPC, 



how would the relationship between the non-profit and NRPC be managed to ensure 
transparency.  
 
L. Scangas moved to approve establishment of the non-profit. R. Devine seconded. K. 
Waite expressed concern that he did not have enough information to vote yes at this 
time. Discussion followed regarding the next steps for further Board and Executive 
Committee review and whether the motion should be amended. The motion passed 6-1 
(K. Waite voting no). 
 
WIB Merger Discussion/Update 
C. Dimitruk explained that for various reasons, this potential merger has been delayed. 
Dimitruk has been working with the WIB Director over the past 12 months to develop a 
plan for sustainability.  Committee members discussed that NRPC and the WIB continue 
to work closely and the WIB hires NRPC to manage its finances. Committee members 
noted that there is continued opportunity for partnership in this area.   
 
Executive Director and Commissioner Reports 
Dimitruk updated the Committee on S. 260, the potential for making the gleaning 
position a year-round position (in partnership with Northwest Medical Center), the 
grants in aid project, and the potential for a part-time temporary employee to complete 
work around the prevention primer in partnership with Franklin County Caring 
Communities. 
 

 
 
 
 
 


