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Alburgh Child Care Center Project 
 

Request for Proposals for  
Construction Management Services  

June 23, 2021 
 
PROJECT OVERVIEW 

The Northwest Regional Planning Commission (NRPC), a political subdivision of the State of 
Vermont providing project management assistance to the Alburgh Family Clubhouse (AFC), 
Alburgh School District and Town of Alburgh [the Project Partners], is seeking proposals for 
Construction Management services for the new construction of one building for use as a child 
care center and public pre-school located on the campus of the Alburgh Town Educational 
Facility at 45 Champlain Street in Alburgh, Vermont.   

The child care building is designed as 3,573 square feet and is located adjacent to an existing 
parking lot serving the Alburgh School, which will be expanded to serve the child care building.  
It will be owned by the School District.  AFC, a 501(c)(3), will lease the building from the School 
District to operate a child care and early learning center that will serve up to 62 children, 
including infants, toddlers, and preschoolers. Alburgh School and AFC will collaborate on 
programming for preschoolers - the school will be responsible for the universal PreK (UPK) 
program in the morning and AFC will provide care before and after UPK. 

PROJECT TEAM 

The construction manager (CM) will become a member of the project team including the 
Site/Facility Owner, Business Owner, Town, Owner Representative, Architect, and Engineers.  
The project team at this time is as follows: 

Site/Facility Owner:  Alburgh School District 
Business Owner:  Alburgh Family Clubhouse 
Town:    Town of Alburgh 
Owner Representative: Northwest Regional Planning Commission 
Architect:    Duncan-Wisniewski Architecture 
Civil:    Krebs & Lansing 
Structural:   Hardy Structural Engineering 
MEP:    Engineering Services of Vermont 

NRPC, in partnership with the Project Partners, is looking for a CM firm experienced in 
comparable new construction and related activities such as extensive experience with publicly-
funded projects including compliance with Davis-Bacon and Section 3. Proposals will be 
evaluated based on experience, references, bonding capacity, proposed management team, 
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organization and approach to construction management, schedule, general conditions and 
preconstruction costs, and CM fee. 

CM SELECTION & PROJECT SCHEDULE  

RFP available:   Wednesday June 23, 2021 
Proposals due:   Monday July 12, 2021 
Questions Due:  Thursday July 1, 2021  3:00PM 
Applicant interviews:   Friday July 16th (tentative date, if conducted) 
Selection and Notification:  Week of July 19th  
 
Design Development:   July 19, 2021 to August 6, 2021 
First CM Estimate: August 6, 2021 
Contract Documents: August through November 
Bidding:  November 2021 
Construction Start:  January 2022 
Substantial Completion July 2022 
 
*There is no site walk as part of this proposal; however, we encourage interested contractors to 
drive by the site if they wish.   

FINANCING  

Approximately 72% of projected costs for the full construction project have been secured and 
project partners continue to work to confirm 100% of projected costs by September 2021. 
Construction Management services will be supported in part by a grant from USDA RD to NPRC.  
Funding sources include the Northern Border Regional Commission, the Vermont Community 
Development Program, USDA Rural Development Community Facilities, and numerous private 
donations and philanthropic contributions.  The CM and all contractors are required to comply 
with all federal pass-through requirements of each funding source.  We anticipate securing the 
majority of our project financing by July 2021 and new construction work to commence in 
winter 2021-2022. 

FORM OF CONTRACT 

The intent of this RFP is to procure the services of a CM to provide both pre-construction and 
construction services.  Standard AIA documents will be used, modified as necessary by mutual 
agreement.  NRPC will contract for preconstruction services.  The construction contract will 
likely be assigned to another Project Partner, or new LCC made up of the same.  Upon 
assignment, Northwest Regional Planning Commission will be released from further obligations 
under the contract other than payment of services performed to the date of assignment.  The 
construction contract will be structured as a guaranteed maximum price (GMP) or stipulated 
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sum (SS) contract as mutually agreed upon with the contracting entity.  Please describe your 
thoughts and standard of practice on both the pre-construction and construction forms of 
contract in your RFP response. 

PRECONSTRUCTION SCOPE OF WORK:  

The selected CM will be expected to provide the following services in addition to the full range 
of services as described in the contract:  

1. Participate in design sessions with the Owner and Design Team through Design 
Development and Construction Documents over a 3-to-4-month period.  We will have a 
kickoff meeting to discuss and refine scope and schedule as soon as Owner issues a 
notice that the contract has been awarded. 

2. Review design documentation and provide written comments and observations 
regarding coordination, omissions and constructability. See attached outline 
specifications and plans.  

3. Cost estimating per below. 

4. Advise the Owner’s Representative of construction methods, materials, and any trade 
coordination or permit related issues.  

5. Identify long lead time material items.  

6. Organize responsibilities and work flow/phasing/staging projections.  

7. Bid packaging and coordination with the architect/engineer.  

8. Issue bid set, manage bid process in accordance with bid and funding requirements, 
receive bids and assemble a detailed GMP or SS for review with design team that will 
become the basis for the construction contract.  The price is based on design documents 
that may be revised to incorporate cost savings measures.   

9. Procure subcontract bidders (including public advertisement to solicit bids), prepare bid 
requests, and assess proposals. 

10. Award subcontracts, and execute and administer all required insurance and bond 
information. 

Please confirm the total costs of the preconstruction services listed above on the attached 
response form.   

COST ESTIMATING 
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The Owner’s Representative, Architect and selected CM will work together to develop a 
strategy and schedule for developing costs estimates as well as defining when and how we 
arrive at a contract price.   At minimum it would include the following: 

1. Provide an initial cost estimate based on the schematic civil and architectural drawings 
and outline scope of work within three weeks of contract award.  Provide information 
on CM pricing approach to existing and projected market volatility both in terms of 
prices and material lead time. 

2. Revise cost estimate at 50% construction document completion. 

3. Review 90% construction document set for completion and clarity of scope, advise on 
any obvious cost changes. 

4. Comparative pricing of specific assemblies and systems during design development and 
construction documents so that we can make informed decisions before proceeding too 
far on drawings.  In many ways this might be the most important scope of work. 

5. Establishment of contract price. 

As part of its proposal the CM should explain in detail its cost estimating methodology and the 
amount of detail typically provided, particularly in regard to estimating MEP prices which are 
often the most difficult to determine with any degree of accuracy during the design process. 

Please provide a sample estimate to illustrate what the team might expect. 

CONSTRUCTION SERVICES 

1. The CM will construct the work in accordance with the construction documents 
including AIA A201, General Conditions. 

2. The CM must provide a 100% Payment and Performance Bond in an amount equal to 
the total value of the work prior to converting and assigning this contract a GMP with 
the Alburgh School District.  Construction costs are estimated to be $1,200,000. 

3. The CM will provide part or full-time site supervision and project management through 
project completion as mutually agreed upon with team during construction. 

4. Identify and assist in pre-ordering long lead time material and critical path tasks to 
maintain the project schedule.  The CM will evaluate site constraints, regulatory 
requirements, material and equipment deliveries and workforce availability in 
accordance with the schedule. 

5. Maintain budget and schedule updates and provide solutions to keep the project on 
track. 

6. Provide all other normal construction services as required. 
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GENERAL SERVICES AND REQUIREMENTS 

1. Wage Rates.  The Construction Manager and all subcontractors are required to comply 
with the Davis-Bacon Act and associated reporting requirements as applicable. 

2. Review qualifications of all low bid sub-contractors and advise team if the low bidder is 
not qualified or has other issues which could negatively affect the construction or 
schedule. 

3. All work must be in accordance with federal, state and local requirements and 
regulations. 

4. The CM and all sub-contractors with contracts greater than $100,000 will comply with 
Section 3 and associated reporting requirements.  The purpose of Section 3 is to ensure 
that employment and other economic opportunities generated by HUD assistance or 
HUD-assisted projects covered by Section 3, shall, to the greatest extent feasible, be 
directed to low- and very low-income persons, particularly persons who are recipients of 
HUD assistance for housing. 

5. The CM will solicit bids from WBE, MBE and DBE companies. 

6. The CM will comply with all other federal requirements related to compliance with 
federal grant pass through requirements, including but not limited to equal opportunity, 
lobbying and debarment.  The following grant agreements are associated with this 
project.   

7. All conditions applicable to the Construction Manager shall apply to the subcontractors. 

SUBMISSION REQUIREMENTS 

Please email Greta Brunswick with any questions on the RFP:   

email: gbrunswick@nrpcvt.com 
phone: 802-524-5958 
 

Questions and responses will be posted to www.nrpcvt.com by . 
 

Please submit completed response form and CM proposal no later than 3:00 p.m. on Monday, 
July 12, 2021 via email to: 

Greta Brunswick 
gbrunswick@nrpcvt.com  
 

All proposals become the property of the NRPC upon submission. The cost of preparing, 
submitting and presenting a proposal is the sole expense of the contractor.  
 
The NRPC reserves the right to reject any and all proposals received as a result of this 
solicitation, to negotiate with any qualified source, to waive any formality and any technicalities 

http://www.nrpcvt.com/
mailto:gbrunswick@nrpcvt.com
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or to cancel the RFP in part or in its entirety if it is in the best interest of the NRPC. This 
solicitation of proposals in no way obligates NRPC to award a contract. 
 
Candidates will be evaluated on the following categories: 

Scoring Criteria  

Experience Firm’s overall qualifications and experience including experience 
with 
similar type, scope and size projects, including working with 
multiple public funding sources and owner partnerships. 

CM Procedures Descriptions of firm’s typical operating policies and procedures 
throughout a Construction Management contract as directed in 
this RFP. 

Organization Description of firm’s proposed staffing, and communication 
procedures as directed in this RFP. 

Cost Proposal Description of cost structure as directed in this RFP. 

References It is the owner’s intent to interview at least three references on 
projects similar in size, scope or typology completed in the past 
five years. 

Financial Bonding 
Capacity 

Financial strength documented by audited financial statement 
and bonding capacity from bonding agent. 

 

Marketing materials being provided should be added as a supplement to the submission 
requirements and at the end of the submission. 

ATTACHED DOCUMENTATION 

1. Response Form; 

2. General Conditions & CM Fee Proposal Matrix (pdf & excel available); 

3. VCDP Attachment to Construction Contract; 

4. Davis Bacon Wage Rate Determination Sheet; 

5. Civil Construction Drawing set; 

6. Schematic Design drawing set; 

7. Outline specification. 
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