
NORTH HERO VILLAGE MASTER PLAN 

STEERING COMMITTEE MEETING  

Wednesday July 15, 2020  

Virtual meeting via Zoom 

Attendance: Warren Wright, Bev Poquette, Tim Bourne, Heather Bickford, Robert Miller, Greta 
Brunswick and Amanda Holland (NRPC) 
Members of the public: Jim and Linda Cantrell, Michael Murdock, Tracy Giroux, Sherri Potvin, Bob 
Camp, Jean and Will Heise, Nicholas and Belinda Boit, Walter Blasberg, Jane Way, Karl Raacke 

 

Review Status of Outreach for Open House.  A. Holland reviewed the status of the public outreach 
activities to date:   

- The Islander was sent a press release to be released in the next edition 
- Village district property owners were sent a letter to inform them of the project and timeline 
- Project Website is up and a link is on Town website under Planning Commission and Selectboard 
- Town Clerk will post the flyer at the Town’s 3 posting places.  If Steering Committee members 

know of additional places to post, please get a copy of the flyer from the Corinn.  
- Town-wide postcard mailing went out this week; 668 postcards were mailed to add home 

addresses and PO Box addresses in the USPS system. 
- Front Porch Forum postings – NRPC will draft and send to B. Poquette to post on forum 

 
Review Draft Virtual Platform for Open House. G. Brunswick and A. Holland reviewed the outline of the 
virtual platform.  The consulting team explored the use of the original virtual platform presented at the 
last meeting however the cost estimate to utilize the platform came in higher than anticipated and 
outside the budget of this project.  NRPC will provide the virtual platform as an integrated experience to 
the project website to present the material and provide opportunity for comment.  
 
G. Brunswick walked through the presentation to describe the purpose of the project, summary of past 
activity, different types of opportunities, and the three levels of concepts for consideration at the open 
house. It was noted that some projects being presented are on private property and would need to work 
with landowners in order to pursue.  These concepts show a full range of options that can be explored 
and how concepts build upon each other should they be completed incrementally. 

The following is comments from the review of the draft platform.  
- What will the format be for Town Office display? The designs will be provided on posters and 

comments will be taken using a paper survey.  
- Who is currently responsible for painting/maintaining the crosswalk? The State/Agency of 

Transportation   
- It was noted that the crosswalks were originally requested to serve the two adjacent community 

spaces, Community Hall and Methodist Church. 
- G. Brunswick noted that the proposed crosswalk improvements are designed to make crossing 

safer for pedestrians and not necessarily to serve the businesses. 



- B. Camp is supportive of discussing these improvements and would like to see it a as a lively 
discussion.   

- A focus of the open house will be to get feedback to define a future vision and opportunities to 
enhance safety. 

- It was noted the northern drawings incorrectly name the North Hero House as North Hero Inn 
- There was conversation around the current placement of the northern crosswalk and the 

concept of shifting it north.  B. Poquette noted that it was located there to reduce conflicts for 
parked cars; cars do not always pull up completely into a space and often hang onto the end of 
the roadway.  W. Blasberg stated the main area where conflicts with parking and visibility occur 
is on the side by the church.  Parking has been removed on the church side.  It was highlighted 
that on the Inn side as shown on the concepts, there will be a break between the back end of 
the cars and the roadway so that people would be more visible.  It was asked if there could be 
the potential to add definition to the parking edge with curbing; a variation of this is provided in 
the Level 3 drawing using a hedge line. 

- J Cantrell stated there are signs for the current crosswalks and only 50% of drivers stop; could 
the use of signs with activated crossing lights be considered? It was noted that this was not 
provided as an option but is the type of feedback that should be provided at the Open House.  

- H. Bickford asked if the rumble strips could be pulled further away from the crosswalk to 
provide more advanced warning.  N. Boit noted that rumble strips create a level of noise that is 
not ideal for the residents that live adjacent to it and references the small divot in the road a 
few years ago that similarly created a lot of noise. T. Giroux agreed with that comment.  

- G. Brunswick again noted that this level of feedback are the types of comments we want to 
collect with the outreach event. 

- A question was raised on the existing conditions with 11-foot travel lanes and if this represents 
the width in the entire study area.  A. Holland noted we will confirm the width of the travel lane 
and shoulders.  

- Bob Camp noted that this is a historic district and wonders if these improvements are necessary 
for safety. H. Bickford noted that this is the beginning of the process and these are the types of 
comments we are looking for.   

- It was noted that people currently do not walk to destinations in the village. A resident noted 
that they have observed less than 10 people per day currently walking in this area.  Outside of 
the high tourism season will the sidewalk/walkway be used?  

- G. Brunswick noted that these visualizations meant to spark communication and gather 
feedback on community preference. 

- G. Brunswick reviewed the draft of the survey questions and opened it up to suggestions on the 
types of information and feedback we should be requesting. 

o H. Bickford noted there is not a question on parking.  Could ask “Do you have difficulty 
parking in village. If so when? What event is it? (church, yoga, etc).” 

o T. Giroux noted that there is not an opportunity for folks to provide feedback no what 
they like about the village.   

o G. Brunswick noted we can frame a question around asking what folks feel the purpose 
of these improvements would be. Do you want to encourage more visitors or make it 
safer for who is there?  We have heard from past meetings the interest of trying to keep 
what you have and make it safer.  



- M. Murdock wanted the existing conditions and width of the shoulders confirmed.  The designs 
show 4 and 6 foot bike lanes at all levels.  Is this utilizing the existing roadbed or is the proposal 
widening the route 2 corridor to facilitate that additional forage. A. Holland noted the VHB team 
measured a areas within the historic district and found these to be existing conditions.  We plan 
to measure areas outside the historic district to confirm this improvement.  

- It was stated that level 3 with a sidewalk would wipe out or disturb several features like fences, 
stonewalls, and trees that currently make the village what it is today.  This was again noted as 
the type of feedback we folks should provide on open house platform. 

- Next week we will kick off the virtual open house and we will review feedback obtained at the 
next meeting.  

- Folks asked how they can be informed of future meetings.  It was noted that the Committee 
meets on the 3rd Wednesday and agendas are posted by the Town and provided on the project 
website with meeting details. 

Next meeting is set for the 3rd Wednesday of August (8/19). 


